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5HSRUWLQJ 6FRSH DQG %RXQGDU\

7KLV UHSRUW SUHVHQWYV WKH PDWHULDO LVVXHYVY DQG LPSDFWV RI )LUVW

i (QYLURQPHQWDO LQLWLDWLYHV LQFOXGLQJ GHFDUERQL]DWLRQ
i 6RFLDO SROLFLHV DQG DFWLRQV DQG
i *RYHUQDQFH JUDPHZRUN

GXULQJ WKH \HDU HQGLQJ 'HFHPEHU 5HSRUWY IURP SUHYLRXV \HD
ZZ2Z IFU FD VXVWDLQDELOLW\

7KURXJKRXW WKLV UHSRUW )&5 )JLUVW &DSLWDO RU WKH 5(,7 UHIHU\
&DQDGLDQ GROODUV XQOHVV RWKHUZLVH QRWHG $Q\ UHVWDWHPHQWV R
SXEOLVKHG UHSRUWY DUH UHIHUHQFHG LQ WKH SHUIRUPDQFH GDWD IRRYV

SHSRUWLQJ )UDPHZRUNYV
)&5 KDV DGKHUHG WR *OREDO 5HSRUWLQJ ,QLWLDWLYH *5, 6XVWDLQDEL
UHSRUW KDV EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK WKH *5, 6WDQGDUGYV

LQFRUSRUDWHG WKH UHSRUWLQJ SULQFLSOHV RI WKH 6XVWDLQDELOLW\
6WDQGDUG DQG WKH 7DVN )RUFH IRU &0OLPDWH 5HODWHG )LQDQFLDO 'LVF

((WHUQDO $VVXUDQFH 5HSRUWYV

)&5 KDV REWDLQHG OLPLWHG DVVXUDQFH RQ VHOHFWHG VXVWDLQDELOLMW
GHwDLOV VHH RXU ,QGHSHQGHQW 3UDFWLWLRQHU V $VVXUDQFH 5HSRUW

C7KLV VIPERO LGHQWLILHV ILIJIXUHV IRU ZKLFK (< SURYLGHG D OLPLWHG (
WKURXJKRXW RXU 6XSSOHPHRQWDRY MHONBDRPHEIRUVIWIXOWWDLQDELOLW)\ GDW

+RZ WR 5HDFK 8V

7KH FRQWDFW SHUVRQ IRU WKLV UHSRUW LWHBQOQYVUDHHUDWWRIFULFB 3U*t
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OHVVDJH WR RXU 6WDNHKROBMHVQDQFH

+LIJKOLIJKWYV (WKLFV ,QWHJULW\
$ERXW )LUVW &DSLWDO *RYHUQDQFH
2XU $SSURDEFK 5LVN ODQDJHPHQW

2XU 6XVWDLQDELOLW\ 6WUDWHJ\5HVSRQVLEOH 3URFXUHPHQW
3DUWQHULQJ ZLWK RXU 6WDNHKRPSHHQPGLFHV

(QYLURQPHQW *5, ,QGH]

&OLPDWH &KDQJH 6$6% ,QGH]

(QYLURQPHQWDO 3HUIRUPDQFH D8N BRBXVUWAXIQDEIOHIVHYHORSPHQW *RDC
6XVWDLQDEOH 7UDQVSRUWDWLRQQGHSHQGHQW 3UDFWLWHEBRHW V $VV
6XVWDLQDEOH 'HVLJQ 'HYHORSPHQW

6RFLDO

7KULYLQJ &RPPXQLWLHV

7HQDQW (QJDJHPHQW

)&58V &XOWXUH

(YHU\RQH LV :HOFRPH

+HDOWK :HOOQHVYV
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JURP $GDP 3DXO 3UHVLGHQW &(2

7KURXJKRXW JLUVW &DSLWDO ERGWQYXHD &RDEVHWGQ 67KH &DUHHU
XSRQ RXU VWURQJ FXOWXUH RI H[FRHOQHRFEFLQJ RXU FRPPLWPHQW WR DW
FROODERUDWLRQ DQG SXUSRVH GUHYWH®@RSLHDQLRSIWDOHQW
SURJUHVV LQ NH\ DUHDV WKDW GHILQH ZKR ZH DUH

2XU WHDPéV GHGLFDWLRQ WR PDNLQJ I
%XLOGLQJ RQ RXU FRPPLWPHQW WR[WPBIGVLERXVW QG WKH ZRUNSODFH DV
VFLHQFH EDVHG JUHHQKRXVH JDV WRYHWKGIUFWQ R PDUNDEOH ZD\V WR Y|
WDUJHWV RI LQ 6FRSH DQG HPXSSRROVWKH FRPPXQLWLHV LQ ZKLFK

DQG QHW JHUR DFURVV DOO 6FRSHMWEWH 7KH )&5 7KULYLQJ 1HLJKERX

FRQWLQXHG WR PDNH VWHDG\ SURJR¥XYGDM)LRQ BOLEPRBQHUVWRQH RI RXU
RXU EDVH \HDU ZH KDYH DFKLHYHGRQWLQXHG WR PDNH D SURIRXQG
DEVROXWH UHGXFWLRQ LQ 6FRSH UDQGLQHFRYWWWRQV LQ DORQH IRU
XQGHUVFRULQJ RXU FRPPLWPHQW MKD BOWPEWH BBWWRG UV ,Q DGGLWLRC
&ROODERUDWLRQ UHPDLQV FHQW UDWDWIRYROXQWHHUHG D GD\ WR VXSSRU
GHFDUERQL]DWLRQ VWUDWHJ\ DQ®HIQKRRMBERRBGY LQ ZKLFK ZH RSHUDW
ZH KRVWHG RXU VHFRQG &ROODERUQPMHRQLRRY SXIHP PRXH GDWLRQ KDV UD!
$FWLRQ JRUXP FRQYHQLQJ PDMRUPLIOWDRQ WOG FRYW DIQEXWHG RYHU
SURSHUW\ RZQHUV IRU VROXWLRQWRREXVHNXSSRUWLQJ RUIJDQL]DWLRQV V
GLVFXVVLRQV RQ GHFDUERQL]LQJ YBIWYDH\OWE XL G @ L+QUIO/SLEKRQH DQG PDQ\
&DQDGD

YRU PDQ\ \HDUV SXEOLF DUW KDV SOD\
7KURXJK RXU OHDGHUVKLS LQ WVPXS/RUDN.DQEOHR OHDLA GLITHUHQWLDWLC
HVWDWH ZDV UHFRJQL]JHG LQ PXOWLSOFHZDURXGOXZ QY HLOHG &-$63(58 E\
WKH RQO\ 5(,7 OLVWHG DPRQJ &DQDGWEVWRISFKHO $UFKDPEDXOW DW RX
FRPSDQLHV LQ 6XVWDLQDO\WLFVeé @a5RDHUWRQ MW 6RQW&EHDO 7KLV H[SDQ
5DQNLQJ :H DOVR UHFHLYHG WKH SUROGDP WRHHBXEOLF LQVWDOODWLRC
/HDVH /HDGHU 5HFRJQLWLRQ& IURPSRAKW I RDLARLWMRWHFKRIWDI RXU QHLJKERX
ODUNHW 7UDQVIRUPDWLRQ ,07 DQHQWBEFL®J WKH FRPPXQLWLHV ZH VHU
'"HSDUWPHQW RI (QHUJ\éV %HWWHU %XLOGLQJ $OOLDQFH

)LQDOO\ RXU FRUSRUDWH JRYHUQDOQF}
‘H UHPDLQ FRPPLWWHG WR LQWHJWURWIODIVYV DV HYLGHQFHG E\ RXU UDQN
VXVWDLQDELOLW\ LQWR DOO DVSHREMW\XK RV XD RSIEUDXNERFVE(F LQ WKH *
ZD\V WKDW PDNH VHQVH IRU RXU EXRRUBNKHQVLYH UHYLHZ RI &DQDGDeV

ERDUGYV
,Q DGGLWLRQ WR HQYLURQPHQWDO VXVWDLQDELOLW\
HPSOR\HH HQJDJHPHQW DQG PDLQWPRQWQWR HLWIPQQGJIP\ JUDWLWXGH WR |
FXOWXUH DUH FULWLFDO HQDEOHUNRWR G/ RHWBPHQWGWEKXYRQWWY DQG FRPP
RXWSHUIRUPDQFH :H WDNH SULGHSDQ WRHVUHWUZIQR PDNH RXU SURJUHVV SF
FXOWXUH ZKHUH RXU WHDP PHPEHOR KN YRIUZ VH® WHRRFARQWLQXLQJ WKLV L
EHORQJLQJ ORYH ZKDW WKH\ GR W®GHWRHUMKHMKH \HDUV DKHDG
FDUHHUV ,Q ZH ZHUH KRQRXUHG WR EH
UHFRJQL]JHG RQFH DJDLQ DV RQH RIHA*SHDWIKO O\
7RURQWRE&V 7RS (PSOR\HUV& RQH RI 8&DQDGDeéV 7RS
6PDOO DQG OHGLXP (PSOR\HUVE DQG LQFOXGHG LQ
WK H SHSRUW RQ %XVLQHVV é:RPHQ /HDG
+HUH& OLVW E\ WKH *OREH DQG O0D$®GDPH3IDNOH TUHMR GHQW  &KLHI ([HFXW
VHOHFWHG DV RQH RI &DQDGDeéV %HVW (PSOR\HUV IRU
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JRZMVSRQIRXEP

UHGXFWLRQ LQ 6FRSH DEVROXWH *+* HPLVVL
! HOHFWULF YHKLFOH FKDUJLQJ VWDWLRQV LQVWI

0O VITXDUH IHHW %20% %(67 FHUWLILHG

O VIXDUH IHHW /((" FHUWLILHG

(% ELNH UDFNV DFURVV WKH SRUWIROLR
09
Q" DYHUDJH ZDVWH GLYHUVLRQ UDWH DFURVV WKH ¢

[ 4
ﬂ DYHUDJH :DON 6FRUH RI RXU SRUWIROLR éYHU\ Z|



(SGMEP

S IDXQFKHG WKH )&5 7KULYLQJ 1HLJKERXUKRRGV )RXQ
p;uigngggg'r:hiads VLQFH UDLVHG RYHU PLOOLRQ LQ GRQDWLRQV V
FKDULWDEOH JLYLQJ WR ILJKW IRRG LQVHFXULW\ DC
21 PDQDJHPHQW SRVLWLRQV DUH KHOG E\ IHPDOHYV
HPSOR\HH HQJDJHPHQW VFRUH LQ

SXEOLF DUW LQVWDOODWLRQV DFURVYVY RXU SRUW

O VI DFKLHYHG WKH :(// +HDOWK 6DIHW\ 5DWLQJ

+SZIVRERGI

Eé (QWLUHO\ LQGHSHQGHQW $XGLW DQG 5LVN 3HRSOH
*RYHUQDQFH DQG 6 XVWDLQDELOLW\ FRPPLWWHHYV

RI WUXVWHHY DUH ZRPHQ DQG DUH YLVLEOH PL

7THUP OLPLW IRU QRQ H[HFXWLYH WUXVWHHYV

lt@ 6LIJQLILFDQW HTXLW\ RZQHUVKLS UHTXLUHPHQWYV EH
'—ﬂ SHHUV ZLWK DQ DLP WR EH EHVW LQ FODVV

9
8$ &RPSHQVDWLRQ FODZ EDFN SROLF\ IRU H[HFXWLYHYV
<R ILQDQFLDO UHVWDWHPHQW RU VHULRXV PLVFRQGXF\
| ' *RYHUQDQFH RI HQYLURQPHQWDO DQG VRFLDO PDWYV
% ULVNV DQG LVVXHV RFFXUV DW WKH %RDUG OHYHO
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SHFHLYHG WKH /IHDGLQJ %YRDUGYV $ZDUG IRU ,QGX
IURP *OREDO *RYHUQDQFH $GYLVRUV IRU RXU UDQNL
SXEOLF 5(,7 LQ WKH *OREH DQG 0ODLOéV FRPSUHKHQ\
FRUSRUDWH ERDUGYV

JLVWHG DV D WRS &DQDGLDQ FRPSDQ\ LQ 6XVWDLC
=HUR®& 5DQNLQJ IRU RXU VWURQJ ORZ FDUERQ WUDQ
VFRUH

SHFHLYHG YDOLGDWLRQ IURP WKH 6FLHQFH %DVHG 7
*+* UHGXFWLRQ WDUJHW RI LQ 1RYHPEHU

c$$e UDWLQJ LQ WKH ORUJDQ 6WDQOH\ &DSLWDO ,Q!
DVVHVVPHQW LQ

5DQNH®@Q WKH *5(6% 'HYHORSPHQW %HQFKPDUN
5DOQNMEQ WKH *5(6% 6WDQGLQJ ,QYHVWPHQWYV %
VFRUH RI

$ZDUGHG *ROG *UHHQ /HDVH /HDGHU 5HFRJQLWLF

ODUNHW 7UDQVIRUPDWLRQ ,07 DQG WKH 8 6 'HSDU\
%XLOGLQJ $OOLDQFH

$ZDUGHG SULPH VWDWXV IRU FRUSRUDWH (6* SHUIRL
6KDUHKROGHU 6HUYLFHV LQ

1DPHG RQH RI &DQDGDeéV 7RS 6PDOO OHGLXP (PSOR
VL[ \HDUV

1DPHG RQH RI *UHDWHU 7RURQWReV 7RS (PSOR\HUV
\HDUV
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2XU % XVLQHVYV 2XU 2SHUDWLRQV

JLUVW &DSLWDO 5HDO (VWDWH ,QY kb PHQWJU?( W g[[?/\%
ELOOLRQ LQ DVVHWYV DFTXLUHV YHORSYV
RSHUDWHV RSHQ DLU JURFHU\ DQF UHG+‘Q$Ré§L
FHQWUHV LQ QHLJKERXUKRRGV ZLWK WKH VWURQJHVW

GHPRJUDSKLFV LQ &DQDGD O

2XU 3XUSRVH & 64 )7 2) */$
TKURXJK WKH H[SHUWLVH DQG FROO‘
WHDP ZH FUHDWH WKULYLQJSUR$Wﬁ‘

JHQHUDWH YDOXH IRU WHQDQWYV Fﬂmbﬂ
QHLIJKERXUKRRGV

RUDWLRQ RI RXU
LHV ZKLEK

vWRUY D% Bout 226

7KULYLQJ SURSHUWLHV 7KULYLQJ/QE-JQ§%§U§%RGV’
1,67(' 21 76

2XU RSHQ DLU JURFHU\ DQFKRUHG VKRSSLQJ FHQWUHYV

DUH GHVLJQHG WR EH YLEUDQM/SCHD%;V\NKDVVF”iHW WKH

QHHGV RI HYHU\GD\ OLIH WKH\ EUL@J WRIHWKHU
SHRSOH UHWDLO VKRSV DQG VHUY, V DY EZHOG OV SXEOLF
DUW ZLWK WKH EHQHILW RI FORVH [LPLW\ WR SXEOLF

WUDQVLW
@%@ (03/2<((6



&UHDWLQJ 7KULYLQJ 3URSHUWLH|V$6%%DO OLQLPXI
(YHU\GD\ /LIH

&XUUHQWO\ RYHU RI RXU UHYHQXHV FRPH IURP

UHWDLO WHQDQWY ZKR SURYLGH WKH HVVHQWLDO_S!
DQG VHUYLFHV FRQVXPHUV QHHG HYHU\GD\ L
JURFHU\ VWRUHY SKDUPDFLHV OLTXRU VWR!
UHVWDXUDQWYV FDI«V ILWQHVV FHQWUHV F
VHUYLFHV FKLOGFDUH IDFLOLWLHV DQG RV

SURIHVVLRQDO DQG SHUVRQDO VHUYLFHV
SURSHUWLHY ZH VWULYH WR DVVHPEOH W
FRPSOHPHQWDU\ XVHV WR EHVW VHUYH WK
FRPPXQLW\ DQG FROQWULEXWH WR WKULYL
WRS WLHU VXEXUEDQ QHLJKERXUKRRGYV

=

&XUUHQWO\ RYHU RI RXU SURSHUWLHV DUH Q@RBEWHGI ROLR 9C
ZLWKLQ D PLQXWH ZDON WR SXEOLF WUDQVLW

~/

JEK RI RX

A

2XU SRUWIROLR KDV D é:DON 6FRUHE RI ,
FRQVLGHUHG é9HU\ :DONDEOHé ZKLFK LV W
KLIJIKHVW OHYHO DFKLHYDEOH ZKHUH PRV
EH DFFRPSOLVKHG RQ IRRW

$YHUDJH SRSXODWLRQ GHQVLW\ ZLWKLQ D ILYH
NLORPHWUH UDGLXV RI HDFK Rl RXU SURSHUWLHYV
PDNLQJ XV D OHDGHU DPRQJVW RXU 1RUWK $PHULFDQ

SHHUV RQ WKLV PHWULF *UHDWHU 7RURQWR $UI

*UHDWHU ORQWUHDO $
*UHDWHU &DOJDU\ $UH
*UHDWHU 9DQFRXYHU ¢
*UHDWHU (GPRQWRQ $1
*UHDWHU 2WWDZD $UH
.LWFKHQHU :DWHUORR
2WKHU

DV RI '"HFHPEHU



2XU 7DUJHW ODUNHWYV

)&5 WDUJHWYV VSHFLILF XUEDQ D

QHLJKERXUKRRGV ZLWKLQ &DQDG
IDVWHVW JURZLQJ FLWLHV 7KHV
ORFDWHG LQ 7TRURQWR ORQWUHD
(GPRQWRQ &DOJDU\ DQG 2WWD2Z
DFKLHYHG FULWLFDO PDVV LQ HD
PDUNHWV ZKLFK KHOSV JHQHUD

DQG RSHUDWLQJ VIQHUJLHV DV Z
NQRZOHGJH RI RXU SURSHUWLHYV
QHLJKERXUKRRGYV DQG PDUNHWYV
RSHUDWH

LWKLQ HDFK RI WKHVH PDUNHWYV
WKH EHVW ORFDWHG SURSHUWLH
ZLWK VWURQJ GHPRJUDSKLFV WK
FROWLQXH WR JHW VWURQJHU RY
DWWUDFWLQJ WKH PRVW GHVLUD
KLIKHVW UHQW JURZWK SRWHQW
FRPSHOOLQJ RSSRUWXQLWLHV IR
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2XU 6 XVWDLQDELOLW\ 6WUDWHJ\

6XVWDLQDELOLW\ DW )&5 HQFRPSDWVHV DR@BeVV(SHFWVNR)RUFH GHYHORSH

RXU HQYLURQPHQWDO VRFLDO DQMHDRYHYGRQE®DS&GWR DGYDQFH DQG HJ

SUDFWLFHV 6XVWDLQDELOLW\ KDV &FOZIDRW \E M HXQ CQMFHFRKXIWDELOLWLHV |

WR WKH UHVSRQVLEOH PDQDJHPHQRW R GHYBW\LRYSHFW WKH 7DVN )RUF}

Rl RXU EXVLQHVV DQG WKH PLWLJDWKLR/QLRLWDRDWRXW RQFH DJDLQ WR GH"

ULVNV )&5 KDV D WUDFN UHFRUG RI SXUMSEGBRDGPDS 7KH (6* 5RDGPDS

VXVWDLQDELOLW\ VWUDWHJILHV DQG HQ WW LIDHWVL ¥ & VWMIDQFHY HV WKDW KDY F
DQG KDV EHHQ UHFRJQL]HG WKDRWBKRYXPHRIRSRUDWH VWUDWHJI\ SULF

(6* UDQNLQJV DV D OHDGHU LQ &DQ@BWRYRWLRXURYHU D GHILQHG SHULRG

FRPSUHKHQVLYH UHSRUWLQJ DQG DOORFDWHY UHVSRQVLELOLWLHV |

DFWLYLWLHV 7KLV UHSRUW LV DOLJQHC

‘H EHOLHYH WKDW SURJUHVVLYH VWRWDEWDBHQWI\LHG LQ WKH (6* 5RDGF

PDQDJHPHQW UHVXOWYV LQ LPSUR YRIGUGHFRIMLIRYV PN WRI WKH HQG RI

DQG ULVN PDQDJHPHQW ZKLFK LQ WXUQ OHDG WR

LPSURYHG RSHUDWLRQDO HIILFLHQéZ\XHVVgE& = V\(g’[

VDYLQJV EHWWHU FXVWRPHU VDW B Wi CQ@'&

LQFUHDVHG SURSHUW\ YDOXHV (YROYLQJ VWDNHKROGHU

H[SHFWDWLRQV DUH GULYLQJ WKH)&AFX IFRHHHWOWRY DQG ORQJ VWDQGL

SURDFWLYHO\ DVVHVV DQG IXWXUH XVYWRIRRELORWW IR DP JXLGHV RXI
VXSSRUWV RXU VWUDWHJI\ Rl FUHDWLQ.

SURSHUWLHY WR JHQHUDWH YDOXH IRU
LQYHVWRUY DQG RXU QHLJKERXUKRRG)



SDUWQHULQJ ZLWK RXU

‘H EHOLHYH VWDNHKROGHU HQJD
FULWLFDO WR WKH VXFFHVV RI R
PXOWLSOH WZR ZD\ FKDQQHOV W
FRPPXQLFDWH ZLWK RXU VWDNH
RXU LQYHVWRUV MRLQW YHQWX
HPSOR\HHV DQG WKH SXEOLF 7K
XQGHUVWDQGLQJ RI WRSLFV PRV,
VWDNHKROGHUV RIIHUV GLYHUV
KHOSV LQIRUP IXWXUH VWUDWHJ
PDQDJHPHQW 7KH FKDUW RQ WK
VXPPDUL]JHV RXU PHFKDQLVPV IR
HQJDJHPHQW




OHFKDQLVPV IRU 6WDNHKROGHU (QJDJHPHQW

NIMAHAOD

AMOADOH.
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,PSDFW RQ )LUVW &DSLWDO

(6* ODWHULDOLW\ $VVHVVPHQW

,Q HDUO\ JLUVW &DSLWDO XQGHUWRRN D FRPSUHKHQVLYH HQYLURQP]
PDWHULDOLW\ DVVHVVPHQW HQJDJLQJ DQ LQGHSHQGHQW WKLUG SDUW\ !
GHVLJQHG WR LGHQWLI\ DQG SULRULWL]H WKH PRVW VLJQLILFDQW HQYLU
DIIHFW ERWK RXU EXVLQHVYV DQG WKH FRPPXQLWLHV ZH VHUYH

7KH DVVHVVPHQW IROORZHG D GRXEOH PDWHULDOLW\ DSSURDFK HYDOXL

i ,PSDFW PDWHULDOLW\ & KRZ )LUVW &DSLWDOéV DFWLYLWLHV DIIHFW

i )LQODQFLDO PDWHULDOLW)\ &8 KRZ (6* UHODWHG ULVNV DQG RSSRUWXC
YDOXH RYHU WLPH

7KH SURFHVV LQFOXGHG LQ GHSWK LQWHUYLHZV DQG VXUYH\V ZLWK D GL
VWDNHKROGHUYV LQFOXGLQJ %RDUG PHPEHUV H[HFXWLYHV HPSOR\HHV

SDUWQHUV DQG VXSSOLHUV 7KLV TXDOLWDWLYH LQSXW ZDV FRPELQHG .
LQVLIKWY DQG VFRUHG XVLQJ WKHLU HVWDEOLVKHG PHWKRGRORJLFDO Il

7KH UHVXOW LV D FXVWRPL]HG ODWHULDOLW)\ ODWUL[ WKDW UHIOHFWV Wt
DQ LPSDFW DQG ILQDQFLDO SHUVSHFWLYH 7KHVH UHVXOWV ZLOO KHOS L
HQKDQFH WUDQVSDUHQF\ LQ UHSRUWLQJ DQG JXLGH ORQJ WHUP YDOXH

7KH UHVXOWY RI WKLV DVVHVVPHQW DUH SORWWHG EHORZ
,PSDFW RQ (QYLURQPHQW DQG 6RFLHW\

,PSDFW RQ (QYLURQPHQW DQG 6RFLHW\
B (QYLURQPHDWBBLEOD *RYHUQDQFH

7KLY PDWHULDOLW\ DVVHVVPHQW UHIOHFWYV WKH LQSXW RI D GLYHUVH
ULVN DVVHVVPHQWY RI PDQDJHPHQW



,4'0-,+#,2
&OLPDWH &KDQJH

‘H UHFRJQL]H WKDW FOLPDWH FKDQJH LV RQH
RI WKH PRVW VLJQLILFDQW LVVXHV IDFLQJ WKH
SODQHW DQG ZH DUH FRPPLWWHG WR EHVW LQ
FODVV FOLPDWH JRYHUQDQFH DQG ULVN
PDQDJHPHQW WR HQVXUH RXU ORQJ WHUP
UHVLOLHQFH WR D FKDQJLQJ FOLPDWH

SHSRUW RQ WKH 7DVN )RUFH RQ
&OLPDWH 5HODWHG
JLOQDQFLDO 'LVFORVXUHYV

&OLPDWH 5 HODWHG *RYHUQDOQFH

)&5 KDV D UREXVW (QYLURQPHQWDO 6RFLDO DQG
*RYHUQDQFH (6* JRYHUQDQFH VWUXFWXUH ZKLFK
LQFOXGHY WKH %RDUG RI 7JUXVWHHYV WKH ([HFXWLYH
/HDGHUVKLS 7HDP GHGLFDWHG IXOO WLPH HPSOR\HHV
DQ (6* 7DVN )RUFH DQG PRVW UHFHQWO\ D &DUERQ
&RXQFLO IRFXVHG RQ DFFHOHUDWLQJ DQG
RSHUDWLRQDOL]LQJ RXU HIIRUWV WR DGGUHVV FOLPDWH
UHODWHG PDWWHUYV

*RYHUQDQFH RI (6* LQFOXGLQJ FOLPDWH UHODWHG
LVVXHV LV RYHUVHHQ E\ WKH %RDUG RI 7JUXVWHHV ZLWK
WKH &KDLU Rl WKH *RYHUQDQFH 6XVWDLQDELOLW\
&RPPLWWHH UHVSRQVLEOH IRU WKH RYHUDOO RYHUVLJKW
RI (6* PDWWHUV LQFOXGLQJ FOLPDWH ULVNV DQG
RSSRUWXQLWLHV 7KH *RYHUQDQFH DQG 6XVWDLQDELOLW\
&RPPLWWHH UHFHLYHV XSGDWHV TXDUWHUO\ I[URP WKH
)&5 (6* WHDP ZKLFK DUH WKHQ UHSRUWHG WR WKH

IXOO0 %RDUG :H DOVR HQJDJH H[WHUQDO H[SHUWV WR
SURYLGH FOLPDWH UHODWHG HGXFDWLRQ WR WKH %RDUG
6LQFH WKH %RDUG DQG ODQDJHPHQW KDYH
SDUWLFLSDWHG LQ HGXFDWLRQDO RSSRUWXQLWLHYV
LQFOXGLQJ SUHVHQWDWLRQV IURP WKH &DQDGLDQ
&OLPDWH /DZ ,QLWLDWLYH WKH &DQDGD *UHHQ

%XLOGLQJ &RXQFLO (< &DQDGD DQG )LUVW &DSLWDO@&V
9LFH 3UHVLGHQW RI (6*

7R VXSSRUW WKLV JRYHUQDQFH VWUXFWXUH WKH %RDUG
UHYLHZV WKH )&5 5LVN ODQDJHPHQW 'DVKERDUG RQ

D TXDUWHUO\ EDVLY 7KLV GDVKERDUG LQFOXGHV
LGHQWLILHG FOLPDWH ULVNV DQG DVVRFLDWHG PLWLJDWLRQ
DFWLYLWLHVY 7KH %RDUG DOVR PRQLWRUV SURJUHVV RQ



RXU (6* LQLWLDWLYHYV LQFOXGLQIXZEOGPDWHY UBIQOGWHGK ZLQGV ZKLFK FR
JRDOV WKURXJK DQQXDO SURJUHWSKNBEGOWWWREVWV GBRDIJH LQIUDVWUXFW XL
\HDU (6* 5RDGPDS WHQDQW RFFXSDQF\ 7KHVH SK\VLFDO |
LQ LQFUHDVHG FRVWV VLJQLILFDQW FI
$W WKH RSHUDWLRQDO OHYHO WKWHEKQURIP QWY DQG SRWHQWLDO UHY
BUHVLGHQW 693 *HQHUDO &RXQV$HEGDYGRERIUBRUZWH HFRIQL]H WKH SR!
6HFUHWDU\ KROGYV WKH KLJKHVW OMYBIQVRWQBRDOHBHWONW DVVRFLDWHG ZLW
SRVLWLRQ IRU (6* RYHUVLJKW DW pP&B RZKENUERMHHIARQRP\ 7KHVH ULVNV
SDUW RI WKH ([HFXWLYH /HDGHUVKLHIXODRWRQGFKDQJHV VXFK DV FDUER!
UHSRUWY GLUHFWO\ WR WKH 3UHVPGRAGWWRY? EXIL@QFH. QJ UHTXLUHPHQWYV
)&5 KDV KDG D GHGLFDWHG VHQHRBXWMHWDIGRHQUEUWSLVNY LI ZH IDLO WR |
SRVLWLRQ RYHUVHHLQJ (6* LQLWLDWGXHWLBQGVMJJHMQWON DOVR DQWLF
WKH 9LFH 3UHVLGHQW (6* UHSRUW\R WRVWKHO®IBHG WR FRPSOLDQFH UHV
*HQHUDO &RXQVHO DQG &RUSRUDWH 6BBHAMW@W\ DIKEWHQHUJ\ FRQVXPSWL
OHDGHUVKLS UROH LV UHVSRQVLEUAH@®DUGRURIFI/ERHOHUDWHG FOLPDWH
VXVWDLQDELOLW\ UHSRUWLQJ DQG GULYLQJ RQJRLQJ (6%
HQJDJHPHQW DFURVV WKH RUJDQL]QWLR@H/ EHYBORSHG D &OLPDWH $FW|I
WHDP LV VXSSRUWHG E\ D ODQDJHUWHGXFH ERWK SK\VLFDO DQG WUDQVLW
6XVWDLQDELOLW\ DQG DQ (6* 3URIJHDMOWEBRWIGANMMWRWRXU EXVLQHVV DQ
WKLV SODQ FOLPDWH UHODWHG LQLWL
7KH (6* 7DVN JRUFH FR FKDLUHG ENQRBEVRUKDWHG LQWR WKH SHUIRUPDQ
2SHUDWLQJ 2I1ILFHU DQG 9LFH 3UHYPGOR@WHWB* LV
UHVSRQVLEOH IRU GHYHORSLQJ DQG LPSOHPHQWLQJ (6*
VWUDWHJILHY DQG FRPPLWPHQWV ZRULWBWRV$HODWHG 5LVN ODQDJHPH
IXQFWLRQDO WHDP ZKLFK PHHWYV TXDUWHUO\ DVVHVVHV
DQG PDQDJHV FOLPDWH UHODWHG WYLVNV )REGEFRQYHQHG D 7DVN )RUFH RQ
RSSRUWXQLWLHYV UHYLHZV SHUIRGBRDOMHP QIQBQFXHNBIVLVFORVXUHV 7&
(6* SUDFWLFHV DUH LQWHJUDWHG BDFRHRS ¥ RPISHR EXE LRRAHYNFXWLYH DQG 6H
/JHDGHUVKLS 7HDP PHPEHUV IURP DFUR!
,Q HDUO\ )&5 IRUPHG D &DUERQXOFMQRIE®Y 7KH JURXS V SULPDU\ REM
FRQVLVWLQJ RI ([HFXWLYH DQG 6HRQVRMVNAH WNKHUSYKWHQWLDO LPSDFWV RI |
7HDP PHPEHUV WR RYHUVHH RXU QUIW NN URQGEWRIDIRHIINVXQLWLHY RQ RXU E
7KH &RXQFLOeV PDQGDWH LV WR O$iPBW)I&REIVRHIARY WRUWRQJ *URXS DLPHG
DFKLHYH RXU VFLHQFH EDVHG FDUER@UEBHWXRWYDRONQRZOHGJIJH DERXW WK
JRDOV HQVXULQJ DOLJQPHQW ZLWK)BHVILFRMYHPYEGQHVY Rl JUHHQKRXYV
FDSLWDO SODQQLQJ WR DFKLHYH EHRPWYWRRUWWIWEXYPWILR®YV FOLPDWH UL
ORQJ WHUP FDUERQ UHGXFWLRQ DRGG MFH@QMUWPIIA®R DQDO\WLV DV ZHOO DV
REMHFWLYHV PDJQLWXGH RI FOLPDWH UHODWHG ULV
RSSRUWXQLWLHY DFURVV GLYHUJHQW |
&OLPDWH 5HODWHG 6WUDWHJ\
7R LGHQWLI\ FOLPDWH UHODWHG ULVN\
,Q ZH FRQGXFWHG D FRPSUHKHBBRUHVKDILPDLVHY UHOHYDQW WR )&5 W
VFHQDULR DQDO\VLVY WR DVVHVV WK XISQOWIEQDJHGPHS\DWIVE/OLVKHG FOLPD!
RI FOLPDWH UHODWHG ULVNV DQG ROASHWDFKQLWERDX ®IFURYE)' UHFRPPHQCG

PHGLXP WHUP DQG ORQJ WHUBK\VLFWQPWHLYVNY ZHUH YDOLGDWHG XVL
KRUL]JRQV 7KLV DQDO\VLYV ZDV GHWISHHHGLW R @OIFFRXAVURMHFWLRQV IURF
IRU WKH IXOO OLIHF\FOH RI RXU EXKD®RUQO BQGPBXWH GHWBWR UW ZKLC
VWUDWHJ\ ULVNV FRQVLGHUHG &DQDGDéV FOLPDW

FRPPLWPHQWVa&VXFK DV FDUERQ SULFL
‘H DQWLFLSDWH WKDW SK\VLFDO UR@RBVPMRF EDDROEWHOGLQJ UHTXLUHPH:
FKDQJH ZLOO LPSDFW RXU SRUWIRWEZR IGQ WKL) PWGAXIPPDWH IXWXUHV WK
WHUP ZLWK WKH SRWHQWLDO IRU \PHRQHFWHYGH WHK L P GO EMWMWWDLQDEOH 'HYH
LQ WKH ORQJ WHUP 7KHVH ULVNV 6RHFQXGIHRH] QG WPKHH ,3&& 5&3 VFHQD
ZHDWKHU HYHQWV VXFK DV IORRGUBSUHMWHQMPP ERDWG ZLWK DJJUHVVLY



WKDW OLPLWV ZDUPLQJ WR r& DQWGHYHBR®WOLMDUWNDYKLOH WKH HPHUJHQF
XVXDO ZRUOG ZLWK XQDEDWHG FQIQFIDXIE FK MDQGHWDLOHG LQYHQWRU\ RI
OHDGLQJ WR D WHPSHUDWXUH ULVHTRLESNHQWr& EDWKIRXOG UHTXLUH VKX
HQG RI WKH FHQW XU\ IORRG DORQJ ZLWK UHVWRUDWLRQ SU|
EXVLQHVV FRQWLQXLW\ ,Q )&5 ZLO
7KH :RUNLQJ *URXS DVVHVVHG WK KR/Q¥BOXH@QIFADWH ULVN DQDO\VLV RI
DQG OLNHOLKRRG Rl FOLPDWH UHORUMWKGHWLYAMDBP®XU FOLPDWH DFWLRC
RSSRUWXQLWLHY RYHU ERWK PHGLXP WHUP DQG
ORQJ WHUP WLPH KRUL]JRQV 7KW/ )BBVHYWRHOWLVH ULVN PDQDJHPHQ
FRQVLGHUHG YDULRXV EXVLQHVV LLRESDPWMIM L HQ IOX@ POWHULDO ULVNV WR
ILQDQFLDO LPSDFWV RQ UHYHQXH FORWPW W HWAK@MQIW ULVNVa@&VSHFLILFDOO
RSHUDWLRQV FDSLWDO QHHGV D QGIGWIWARHWZHDOWTHULRYHQWY DQG WKHLL
7KH UHVXOWYV Rl WKLV ZRUNVKRS VRSDFW RZHUBVVHWY DQG UHYHQXH VWU
RUJDQL]HG LQWR D PDWUL[ WKDW SDRXEBRBVY® WHIBXYBAWHWZR NH\ WRROV
EDVHOLQH IRU IXWXUH SUHSDUHGQHVV KHOSLQJ JXLGH
VWUDWHJILHV WR IXWXUH SURRI WKH iRUJIHDIM OV RZ KLY SORWV LQGLYLG
DIJDLQVW SRWHQWLDO FOLPDWH VFHQDSUR¥DELOLW\ DQG LPSDFW UDWLQ

Q )&5 XQGHUWRRN D FRPSUHKHQVLSMWN 3ULRULWL]DWLRQ DQG OLWLJ
SK\WVLFDO FOLPDWH ULVN DVVHVVPHQW 8RKILW VDQINVLBODNV [URP KLJK W
SRUWIROLR&LQFOXGLQJ QHZ GHYHORSFRHQ IV SWRADHEAWOVY ®\ [ ,PSDFW IRUP
XVLQJ D WKLUG SDUW\ VFLHQFH GULYH®HQ¥NQDQEUA\RWLFAVL]H WKH PRVW \
SODWIRUP 7KLV DQDO\VLVY HQDEOHG XWMMNPRBH®LWLIDWLRQ
YDULRXV SK\VLFDO FOLPDWH ULVN VFHQDULRY UHODWHG WR
H[WUHPH ZHDWKHU HYHQWY PHDVXKHQUILVNULWEOHWL]DWLRQ SURFHVV R
VXFK DV WKH LQWHQVLW\ DQG IUHTRHOHFY RRQMH MR VQJIJQLILFDQW HYHQW
KLJK WHPSHUDWXUHV KLVWRULFDPXROWQBQH DEWNYL®Q D TXDUWHUO\ ED
FRDVWDO IORRGLQJ GURXJKW ZDWBWLRWV HWY HOQGRI PDQDJHPHQW LV J
ZLOGILUH SRWHQWLDO UHDVVHVV DQG YDOLGDWH WKH HYROY]
FRQVLGHULQJ DQ\ QHZ HYHQWV RU VKL
YJURP WKLV ULVN DQDO\WLFV SODWVRIYP ULORRBILQUVNY %RWK WKH &(2 DQ
HPHUJHG DV WKH KLJKHVW SK\VLF DK IF O'LADDVMHH UDOV 6 LWR ODQDJHPHQW 5H:!
RXU DVVHWV ,Q UHVSRQVH )&5 V YSHEBDWLRRXQ/ WRDWPKH *RYHUQDQFH &RP
FRQGXFWHG D IORRG UHVLOLHQFHWEHK YHRIDDFAWRVV WKH
OLPLWHG QXPEHU RI KLJKHU ULVN SURSHUWLHYV
DVVHVVLQJ WKH SK\VLFDO FRQGLWLKRQYVFRIPEXHKGEQWYLW D QGVN PDQDJIHPH(
HTXLSPHQW DQG LGHQWLI\LQJ DUHHDYVIRWHY WKDW )&5 FDQ LGHQWLI\ DVV
LPSURYHPHQW 7KLV SURDFWLYH DFSLSUIRIDAKHLEYRKEXFEH®DWH UHODWHG UL
PHDVXUHV VXFK DV PRYLQJ FULWLRB3GRUWKSRWQWY WKDW FRXOG LPSDFW
DERYH JUDGH DQG HQKDQFLQJ RQ\SIRWH WMRRULRZIDYAHURU ORQJ WHUP UHVL
PDQDJHPHQW 7KH 2SHUDWLRQV 7HDF DMNVRLQJO\ XQFHUWDLQ FOLPDWH I
GHYHORSHG D IORRG UHVLOLHQFH DFWLRQ SODQ DQG D
IORRG HPHUJHQF\ UHVSRQVH SODQ IRU WKHVH DVVHWYV
7KH DFWLRQ SODQ RXWOLQHV VSHFLILF UHVLOLHQF\
PHDVXUHV WR EH LPSOHPHQWHG RYHU WKH QH[W



&OLPDWH 5 HODWHG OHWULFV 7DUJHWYV

)&5éV FOLPDWH UHODWHG PHWULFVKMHQSOW QUM WYRMHFWHG WR UHGXFH ¢
LQWHJUDWHG LQWR EXVLQHVV SOMHPQVNYLP@\GE\ DSSUR[LPDWHO\ RYHU
SHUIRUPDQFH PDQDJHPHQW WR GUSOHFIQRJIESVRQ WUDFN WR H[FHHG WKH
WRZDUG D ORZ FDUERQ FOLPDWH &6 NVRDWHQWH OOMXHG WDUJHWY DUH HPE
FRUSRUDWH SHUIRUPDQFH PHWULFV D
‘H KDYH VHW VFLHQFH EDVHG HPLARWRR W KRIGWFWYQRBQRQJ WHUP FRPSHQ
WDUJHWV WKDW DOLJQ ZLWK WKH JRDOV RI WKH 3DULV
$JUHHPHQW DQG DUH VXSSRUWHG E\iGHLQHG RI WKH &RUSRUDWH
SHUIRUPDQFH PHWULFV FDSLWDO DOOREMMERQYBY&ERQXV PHWULF ZDV \
RQJRLQJ PRQLWRULQJ DQG UHSRUWLQJUHODWHG LQLWLDWLYHV LQFOXGI
HPLVVLRQV UHGXFWLRQ JRDOV DQ
)&58V HPLVVLRQV UHGXFWLRQ WDUJHWSQREQKGH
i 6LQFH RI WKH ORQJ WHUP
i $ YDOLGDWHG QHDU WHUP VFLHQFHQEFIMHMELYH SHUIRUPDQFH DGMXV\
WDUJHW WR UHGXFH 6FRSH DQG IRU WKH ([HFXWLYH /HDGHUVKLS 7
JUHHQKRXVH JDV *+* HPLVVLRQV EMHQ OLQNHG WR SURJUHVV RQ *+
E\ IURP D EDVH \HDU UHGXFWLRQV
i $ ORQJ WHUP VFLHQFH EDVHG WDUJHW WR
DFKLHYH QHW JHUR HPLVVLRQMEBPEREVRDDERQ &RXQFLO®&FRPSRVHG R
6FRSHV E\ FRQVLVWHQW ZDLQ\GK WHKQHLRU OHDGHUV&®UHFHLYHV UHJ}
r& SDWKZD\ SHUIRUPDQFH XSGDWHY DQG LV DFFRX(
GHOLYHULQJ DJDLQVW FOLPDWH WDUJF
7R VXSSRUW WDUJHW DFKLHYHPHQW LQ ZH
GHYHORSHG DVVHW OHYHO QHW ]H:WHRDSIHWIKZ DANHRSWRFHVV RI GHILQLQJ R
RI RXU DSSOLFDEOH SURSHUWLHV EPUVRM/QYHDRMWE®MU\ DVVHVVLQJ PDW
DUHD */$ XVLQJ D ILUVW RI LWV NAODMWHJRULHY DQG HVWDEOLVKLQJ D ED
GHFDUERQL]DWLRQ SODQQLQJ SODMIKRWH VTIKHOA ZS@MQVQIRUP IXWXUH 6FF
FRQVLGHU FDSLWDO FRVWV V\VWHMHOWHGIFDOIE @HF®UERQL]DWLRQ VWU

IXWXUH UHWURILWYV SURJUHVV WR EH GLVFORVHG DV ZRUN
,Q ZH FRPSOHWHG DQ DFWLRQDEOH \HDU

SRUWIROLR LPSOHPHQWDWLRQ SODQ a WR

KHOS DFKLHYH RXU WDUJHW 7KLV SODQ LGHQWLILHYV

VLWH VSHFLILF FDUERQ UHGXFWLRQ SURMHFWYV
DQWLFLSDWHG WLPHOLQHV DQG SURMHFWHG DQQXDO
FDSLWDO LQYHVWPHQWYV

,QLWLDWLYHYVY LQFOXGH

i 8SJUDGLQJ +9$& V\VWHPV DQG FRQWUROV

i 5HSODFLQJ HTXLSPHQW QHDULQJ HQG RI OLIH
ZLWK ORZ FDUERQ DOWHUQDWLYHYV

i ,QVWDOOLQJ /(' OLJKWLQJ DQG GXDO IXHO KHDW
SXPSV

i ,QFRUSRUDWLQJ RQVLWH DQG RIIVLWH
UHQHZDEOH HOHFWULFLW\ VRXUFHV

i 6XSSRUWLQJ GHFDUERQL]DWLRQ WKURXJK
VWUDWHJILF SURSHUW\ UHGHYHORSPHQWYV



(QYLURQPHQWDO 3HUIRUPDQFH DW
([LVWLQJ BURSHUWLHYV

:H IRFXV RQ LPSURYLQJ HQY MNRQPIPQWDINHG E\ WKH &29," SDQG
SHUIRUPDQFH DW RXU H[LVWE?®Y EHIRAYY WY KHYSUHGHILQHG WDUJ

H A\ UHSUHVHQWDWLF
E\ WDUJHWLQJ UHGXFWLRQVB‘ L)é ﬁ@ﬁé@%ﬂki QUDWHV xvaG E\ W
JDV HPLVVLRQV HQHUJ\ XVHg UWDUJHWV DIDLQVW WHPSHUD
FRQVXPSWLRQ DQG ZDVWH JIJ'QQO‘LUQEWIL\RIQ
NHHSLQJ JOREDO WHPSHUDWXUH LQFU}
(QHUJ\ &RQVHUYDWLRQ *+* (PLVMLRQV

7KH EXLOGLQJV VHFWRU LV D VLIJQIRLPO QW FZROWKUW EXW RMD RJHW ZH UHSHF

*+* HPLVVLRQV DFFRXQWLQJ IRU DEBSHIRILPBWWORSWLRQ DQG *+* HPLVVLF
Rl &DQDGDéeV WRWORVWPRVWKRQAH\HDU RYHU \HDU DQG EDVHOLQH FRPS

HPLVVLRQV UHODWH WR OLJKWLQJ KHDWLQJ DQG FRROLQJ RI

SUHPLVHV DQG ZDWHU KHDWLQJ )&5eV S5HVXOWwWYV

)&5 UHFRJQL]JHV WKH LPSDFW RXU SURSHUWHGXFRMOLRQ LQ HQHUJ\ FRQVXP

RQ WKH HQYLURQPHQW :H DUH FRPPLWROMH WHDU

PRQLWRULQJ DQG VWULYLQJ WR PLQLPL]JH WKLV LPSDFW

ZKLOH DW WKH VDPH WLPH UHGXFLQJ RSHUBWKBWIFRQWQ 6FRSH At

HQJDJLQJ WHQDQWY DQG PDQDJLQJ PDHRIHMWY IDR@® YV EDVH \HDU

UHJXODWRU\ ULVNV VXFK DV IXWXUH XWLOLW\ FRVW

LQFUHDVHY DQG PDQGDWRU\ HQHUJ\ IUHSRHMWML @Y HU \HDU UHGXFWLRQ LQ
XVH YV

7R IRVWHU D FXOWXUH RI RSHUDWLRQDO HIILFLHQF\ ZH

SURYLGH RQJRLQJ WUDLQLQJ WR RXU SURBRAUWYHU \HDU UHGXFWLRQ LQ

PDQDJHPHQW WHDPV IRFXVHG RQ HQHUJ\ HIRLNIVHB RV YV

DQG LGHQWLI\LQJ RSSRUWXQLWLHV IRU SHUIRUPDQFH

LPSURYHPHQWY S5HGXFWLRQV DUH DFKLHWPD MRHRX\HKODU GHFUHDVH LQ H

RSHUDWLRQDO EHVW SUDFWLFHV HQHURIRWNVHVVPHOQWY ODUJHO\ DWWU|

DQG HTXLSPHQW UHWURILWY RU XSJUD®H¥HFUHDVH LQ QDWXUDO JDV UD\
DQG D GHFUHDVH LQ HOHFWULFLW

7R VXSSRUW FRQWLQXHG SURJUHVV RXA0O&HUNDFH

EDVHG HPLVVLRQV WDUJHW LV LQFRUSRUDWHG DV D

SHUIRUPDQFH ERQXV PHWULF LQ RXW DNFoRK¥Y RSHQ DLU UHWDLO SRUWIR

&RUSRUDWH 2EMHFWLYHV WLHG WRDERG® RpS IFR@GWYROOHG HQHUJ\ XVH L

UHPXQHUDWLRQ H[WHULRU FRPPRQ DUHDV DQG SDUNLQ
7HQDQWYV DUH W\SLFDOO\ VHSDUDWHO\
,Q ZH VHW D *+* UHGXFW LR W POIH W ONHKEMYLFLWY FRQVXPSWLRQ

ZDV YDOLGDWHG E\ WKH 6FLHQFH #WBVWGLRERYIRWH QRW LQFOXGHG LQ 6FF

,QLWLDWLYH 6%7L 2XU VFLHQFH DVHG W%Lﬂ%HDv\\//Vll__gJ RXU VELHOEH EDVE
UHGXFWLRQ LQ 6FRSH HPLV Q

UHODWLYH WR D EDVH \HDU JV#% H‘éHE\RFXVHG RQGGHY%OF;SLGQ
6%7L DV D 6PDOO DQG OHGLXP (QW uKsLLJiW é?gWLRQ <o ZH GHYHORSH

)&5&V EDVH \HDU PXVW EH EHWZHH®TFD DQV éQHW JHUR

‘H VHOHFWHG DV WKH PRVW DRERISRKFDEOH DVVHWYV E\ */$ ,Q
BV EOBTNE WKHVH WR GHYHORS D \H

(QYLURQPHQW DQG &OLPDWH &KDQJH &DQDGD &% +($/7+< (19,5210(17 $1' $ +($/7+< (&2120<
KWWSV ZZZ FDQDGD FD HQ VHUYLFHV HQYLURQPHQW ZHDWKHU FOLPDWHFKDQJH FOLPDWH
KHDOWK\ HFRQRP\ KWPO



SRUWIROLR SODQ WR PHHW RXU 6FRSH
WDUJHW

7KLY SODQ LQFOXGHYVY LGHQWLILHG FDSLWDO SURMHFWYV DQG
HYWLPDWHG VSHQGLQJ E\ \HDU DQG E\ SURSHUW\

‘H HYWLPDWH 6FRSH HPLVVLRQV UHSUHVHQW RYHU
RI RXU WRWDO *+* IRRWSULQW ZLWK WHQDQW

HQHUJ\ XVH DFFRXQWLQJ IRU PRUH WKDQ “H
DUH FXUUHQWO\ LQ WKH SURFHVV RI GHILQLQJ RXU 6FRSH

HPLVVLRQV ERXQGDU\ DQG DVVHVVLQJ PDWHULDO
FDWHJRULHV WR HVWDEOLVK D UHOLDEOH EDVHOLQH 7KLV
ZLOO LQIRUP RXU IXWXUH 6FRSH WDUJHW VHWWLQJ DQG
UHGXFWLRQ SODQQLQJ ZLWK XSGDWHV WR EH GLVFORVHG
DV SURJUHVV LV PDGH 2YHU WKH FRPLQJ \HDUV ZH
DLP WR LPSURYH GDWD DFFXUDF\ HQKDQFH UHSRUWLQJ
DQG FRQWLQXH WR HQJDJH WHQDQWY RQ HPLVVLRQV
UHGXFWLRQ

'HWDLOHG SHUIRUPDQFH GDWD LV DYDLODEOH LQ RXU ,PSDFW 5HSRUW
6XSSOHPHQWD U \LEDMWED ADEWWMW QDELO LW\ GDWD




:DWHU

$FFHVV WR IUHVKZDWHU LV DQ LQFUHDVLQJO\ LPSRUWDQW
HQYLURQPHQWDO LVVXH ,Q &DQDGD ZDWHU
FRQVHUYDWLRQ LV EHFRPLQJ PRUH FULWLFDO DV FOLPDWH
FKDQJH DIIHFWV UHJLRQDO VXSSOLHV DQG ZDWHU FRVWYV
ULVH LQ PDQ\ MXULVGLFWLRQV

$W RXU SURSHUWLHV ZDWHU LV SULPDULO\ XVHG IRU
GULQNLQJ PDLQWHQDQFH DQG FOHDQLQJ LUULJDWLRQ
DQG VHZDJH 0DQ\ SURSHUWLHV DUH VHUYLFHG E\ D
VLQJOH XWLOLW\ PHWHU PHDQLQJ ZDWHU XVH IURP
WHQDQW RSHUDWLRQV LV LQFOXGHG LQ RXU FRQVXPSWLRQ
GDWD $V VXFK RXU \HDU RYHU \HDU XVDJH PD\
IOXFWXDWH ZLWK FKDQJHV LQ WHQDQW PL[ DQG

RFFXSDQF\ )RU H[DPSOH UHVWDXUDQWY DQG ILWQHVV
FOXEV W\SLFDOO\ XVH PRUH ZDWHU WKDQ RWKHU UHWDLO
IRUPDWV

,Q 4XHEHF ZKLFK UHSUHVHQWY DSSUR[LPDWHO\

RI RXU SRUWIROLR E\ ,)56 )DLU 9DOXH ZDWHU XVH LV

QRW FXUUHQWO\ PHWHUHG E\ PXQLFLSDOLWLHV RU
XWLOLWLHV $V D UHVXOW FRQVXPSWLRQ DQG FRVW GDWD
IRU WKHVH SURSHUWLHY DUH H[FOXGHG IURP RXU
UHSRUWLQJ :H QRWH WKDW VHYHUDO 4XHEHF
PXQLFLSDOLWLHY DUH EHIJLQQLQJ WR LQVWDOO FRPPHUFLDO
PHWHUV ZKLFK PD\ LPSURYH GDWD DYDLODELOLW\ LQ
IXWXUH \HDUV

)&5éV 5HVXOWV

i UHGXFWLRQ LQ ZDWHU FRQVXPSWLRQ YV
EDVH \HDU

i \HDU RYHU \HDU UHGXFWLRQ LQ ZDWHU
FRQVXPSWLRQ YV

‘H KDYH LPSOHPHQWHG ZDWHU FRQVHUYDWLRQ

PHDVXUHV VXFK DV ORZ IORZ IL[WXUHV LUULJDWLRQ
XSJUDGHV DQG WHQDQW HQJDJHPHQW 7KLV ORQJHU

WHUP SURJUHVV LV SDUWO\ GXH WR HIILFLHQF\ UHWURILWYV
DQG FKDQJHV LQ WHQDQFLHYV

‘H DUH FXUUHQWO\ GHYHORSLQJ D VXEPHWHULQJ SODQ

IRU FRPPRQ DUHD ZDWHU XVH 7KLV ZLOO HQKDQFH RXU
DELOLW\ WR WUDFN FRQVXPSWLRQ ZLWKLQ RXU
RSHUDWLRQDO FRQWURO HVWDEOLVK EDVHOLQHV DQG VHW
UHGXFWLRQ WDUJHWYV )XWXUH XSGDWHV ZLOO LQFOXGH
SURJUHVV RQ WKLV LQLWLDWLYH



:DVWH

5HGXFLQJ ZDVWH JHQHUDWLRQ DQG LQFUHDVLQJ
GLYHUVLRQ KHOSV PLWLJDWH *+* HPLVVLRQV DQG
HQYLURQPHQWDO LPSDFWV ZKLOH FRQWUROOLQJ
RSHUDWLQJ FRVWV

2XU ZDVWH PDQDJHPHQW SURJUDP IRFXVHV RQ

LPSURYLQJ GDWD FRQVLVWHQF\ LQFUHDVLQJ GLYHUVLRQ
UDWHV DQG RSWLPL]LQJ ZDVWH UHODWHG H[SHQVHV 7R
VXSSRUW WKLV ZH SDUWQHU ZLWK D WKLUG SDUW\
QDWLRQDO ZDVWH FRQVXOWDQW WR VWUHDPOLQH UHSRUWLQJ
DQG LGHQWLI\ LPSURYHPHQW RSSRUWXQLWLHV

,Q ZH VHW D ILYH \HDU JRDO WR DFKLHYH DQ
DYHUDJH ZDVWH GLYHUVLRQ UDWH DFURVV RXU
SRUWIROLR a

)&5éV 5HVXOWV

T ZDVWH GLYHUVLRQ UDWH DFURVYV
UHSRUWLQJ SURSHUWLHYV ZKLFK FRYHU
DSSUR[LPDWHO\ Rl RXU SRUWIROLR
PLOOLRQ VT IW RI */$

T GLYHUVLRQ UHSUHVHQWYV D GHFUHDVH
IURP

7R LPSURYH UHVXOWV HDFK SURSHUW\ FUHDWHG D
ZDVWH UHGXFWLRQ ZRUN SODQ LQ HDUO\ DQG

VLWH OHYHO GLYHUVLRQ WDUJHWV ZHUH LQWURGXFHG WR
VXSSRUW RXU QDWLRQDO JRDO RI 7KHVH SODQV
LQFOXGH WHQDQW HQJDJHPHQW ZDVWH DXGLWV DQG
H[SDQGHG UHF\FOLQJ VWUHDPV ,PSOHPHQWDWLRQ LV
XQGHUZD\ DQG ZH ZLOO UHSRUW RQ SURJUHVV LQ
IXWXUH GLVFORVXUHYV



6XVWDLQDEOH 7UDQVSRUWDWLRQ

‘H VWULYH WR SURYLGH D U[B(B\\]VHHQRWLHQHD/QW'IQ/\lRU WUDQVLW DFFF

ORZ FDUERQ WUDQVSRUWDW@R@QQE&‘W @{JQ/VIDV\/NHKQS)P@VLRQ $V RI
SURSHUWLHYV SURSHUWLHY DUH ZLWHEK

ZDON WR SXEOLF WUDQVLW :H DOVR ZI

RFDO JRYHU\?PHQWV WR SURYLGH IHH

&DbQDGDévV WUDQVSRUWDWLRQ VHFC\,’V b\ﬁé’vgﬁD MECLPSURYH SXEOLF \
ODUJHVW FRQWULEXWRU WR RYHUBQ nY VLW KXEV WR VXSS R

$FFRUGLQJ WR GDWD IURP WKH G%—W%lcﬁ?% W SB MEHEWY DQG WKH VX
WD W

,QYHQWRU\ 5HSRUW HPLVVLRQV ILHFQ%M’)%Q/\YL
DFFRXQWHG IRU RI WRWDO HPLVVLRQV LQ &DQDGD

$W )&5 ZH VWULYH WR SURYLGH D L{P@EBJR KBOAWOWKY ORZ FDUERO W
ORZ FDUERQ WUDQVSRUWDWLRQ R% RREY BWREY pLp WR SURYLGH F\FO

SURSHUWLHV DQG FRQWLQXH WR L Wk \y ZKHO YLVLWLQ
LQIUDVWUXFWXUH VXFK DV ZDONDI Y UF W @é vv( ZH FRPSOH\
|=|

FKDUJLQJ DQG WUDQVLW DFFHVV 0? LXqJ JHR ﬁgkwly BVVHVY RXU E
WR VXVWDLQDEOH WUDQVSRUWDW %(5 |_ w,_ R GHOWLI\ RSSRUW
SURSHUWLHV ZH DLP WR KHOS UH &Ifz F§ \Q HJQG WKHVH IDFLOL)
YHKLFOH XVH ZKLFK FDQ FRQWULEXWH MRy Z\NHL_ DY GiwW RXU 2SHUDW
WUDIILF FRQJHVWLRQ DLU SROOX Q/D QG DGGLWLRQDO OHZ ELNH
HPLVVLRQV RYHU WLPH DV ZHOO NWKB'X\HRWDO OXPEHU RI ELNH U
VKRSSLQJ FHQWUHV PRUH FRQYHQEH VV RXU SRUWIROLR WR RYHU

$V (9 WHFKQRORJ\ FRQWLQXHV WR HYROYH ZLWK

LPSURYHG FKDUJLQJ FDSDELOLWLHY DQG PRUH HOHFWULF
YHKLFOH RSWLRQV EHFRPLQJ DYDLODEOH WKH GHPDQG

IRU EHWWHU LQIUDVWUXFWXUH ZLOO FRQWLQXH WR LQFUHDVH
)&5 VXSSRUWV WKH H[SDQVLRQ RI (9 LQIUDVWUXFWXUH

LQ &DQDGD $V RI '"HFHPEHU ZH KDYH
LQVWDOOHG RYHU /[HYHO (9 FKDUJLQJ VWDWLRQV
DFURVYV RXU SRUWIROLR ,Q ZH EHIJDQ WR SDUWQHU

ZLWK (9 LQIUDVWUXFWXUH SURYLGHUV WR H[SDQG IDVW
FKDUJLQJ DYDLODELOLW\ DFURVYV &DQDGD DW RXU SULPH
XUEDQ DQG VXEXUEDQ UHWDLO VLWHV VXEMHFW WR PDUNHW
DQG SDUWQHUVKLS GHYHORSPHQWYV

$ NH\ FRPSRQHQW RI RXU XUEDQ VWUDWHJ\ LV WR
FUHDWH DQ DPHQLW\ RI D FRQQHFWHG ZDONDEOH
QHLIJKERXUKRRG 2XU SRUWIROLR KDV DQ DYHUDJH
:DON 6FRUH RI ZKLFK LV FRQVLGHUHG é9HU\
:DONDEOHé ZKHUH PRVW HUUDQGV FDQ EH
DFFRPSOLVKHG RQ IRRW :H DUH FRQWLQXDOO\
DVVHVVLQJ RXU SURSHUWLHV IRU RSSRUWXQLWLHV WR
LPSURYH FRQQHFWLYLW\ WR PDNH WKHP PRUH
ZHOFRPLQJ DQG VDIHU DV ZHOO DV LGHQWLI\LQJ
HISDQGHG QDWXUDO SHGHVWULDQ DFFHVV URXWHYV

$FFHVVLELOLW\ WR SXEOLF WUDQVLW LV DOVR LQKHUHQWO\
LPSRUWDQW WR RXU VWUDWHJ\ DQG GXULQJ WKH
DFTXLVLWLRQ DQG GHYHORSPHQW SURFHVYV ZH HYDOXDWH



6XVWDLQDEOH "HVLIJQ 'HYHORSPHQW

‘H DLP WR FUHDWH GHYHORS@PH-I\QV\QVUWWDW"E)HH-WV ® LQFOXGLQJ |

IXWXUH UHVLOLHQW DQG GH\EEB’é*ﬁQ; WJFWSJ\ FRMRF\ DQG HPERC
DVVHW YDOXHV RYHU WKH o M D EHQFKPDUN IRU
\'"RI IXWXUH GHYHOF

VXSSRUWLQJ FRPSHWLWLYH Wd—l,@_la \/Mv\ms R QY 'Rz &DUERQ '
FRVWYV ZLOO EH LQFRUSRUDWHG LQ IXWXUH UFE
SURMHFWV VWDUWLQJ LQ HQVXULQ

$FURVV WKH FRXQWU\ XUEDQ GHYHORBPMQAWLYLWK RXU VFLHQFH EDVHG
DFFHOHUDWLQJ DQG KDV D GLUHFWQIPFSDWW RIQVMW R QDIJHPHQW VWUDWHJ
HQYLURQPHQW DQG VXUURXQGLQJ FRPPXQLWLHYV

'HYHORSHUV KDYH D UHVSRQVLELOLW\ WR UHGXFH WKHLU
HQYLURQPHQWDO IRRWSULQW DQG FRQWULEXWH WR WKH

FUHDWLRQ RI KHDOWK\ FRQQHFWHG DQG UHVRXUFH

HIILFLHQW FRPPXQLWLHV

6XVWDLQDEOH GHVLJQ DQG GHYHORSPHQW DUH LQWHJUDO
WR )&5éV VWUDWHJI\ RI EXLOGLQJ WKULYLQJ
QHLJKERXUKRRGV ZKHUH SHRSOH FDQ DFFHVV GDLO\
QHFHVVLWLHV ZLWK HDVH 2XU GHYHORSPHQW DQG
UHGHYHORSPHQW DFWLYLWLHV IRFXV RQ ZHOO ORFDWHG
SURSHUWLHV LQ GHQVH XUEDQ QHLJKERXUKRRGV ZKHUH
ODQG XVH LQWHQVLILFDWLRQ LV D SULRULW\

+LJK GHQVLW\ SHGHVWULDQ IRFXVHG XUEDQ
GHYHORSPHQW FDQ \LHOG SRVLWLYH VRFLDO
HQYLURQPHQWDO DQG HFRQRPLF RXWFRPHYV

LQFOXGLQJ UHGXFHG SUHVVXUH RQ PXQLFLSDO
LQIUDVWUXFWXUH LPSURYHG DFFHVV WR SXEOLF WUDQVLW
DQG WKH SUHVHUYDWLRQ RI DJULFXOWXUDO DQG IRUHVWHG
ODQGV %\ UHPHGLDWLQJ FRQWDPLQDWHG XUEDQ VLWHYV

ZH HQKDQFH HQYLURQPHQWDO TXDOLW\ XQORFN ODQG
YDOXH DQG UHGXFH WKH ULVN Rl QHLJKERXUKRRG
GHFOLQH

6LQFH )&5 KDV LQFRUSRUDWHG VXVWDLQDEOH
EXLOGLQJ SUDFWLFHV LQWR RXU GHYHORSPHQWYV
LQFOXGLQJ /HDGHUVKLS LQ (QHUJ\ DQG
(QYLURQPHQWDO 'HVLJQ /(('p FHUWLILFDWLRQ $V

RI "HFHPEHU Rl RXU SURMHFWY KDYH
DFKLHYHG /((" FHUWLILFDWLRQ UHSUHVHQWLQJ D WRWDO
R PLOOLRQ VTXDUH IHHW 7KHVH FHUWLILFDWLRQYV

UHIOHFW WKLUG SDUW\ DVVHVVPHQWYV RI EXLOGLQJ GHVLJQ
DQG FRQVWUXFWLRQ SHUIRUPDQFH LQ DUHDV VXFK DV
HQHUJ\ ZDWHU PDWHULDOV DQG LQGRRU
HQYLURQPHQWDO TXDOLW\

/RRNLQJ DKHDG LQ ZH ZLOO ZRUN WRZDUGV
GHYHORSLQJ D /RZ &DUERQ 'HVLJQ 6WDQGDUG
VSHFLILFDOO\ IRU RXU UHWDLO GHYHORSPHQWV 7KLV
LQLWLDWLYH ZLOO IRUPDOL]H SHUIRUPDQFH EDVHG



<RQJH 5RVHODZQ $ /RZ &DUERQ &DVH 6WXG\

<RQJH 5RVHODZQ LV D DFUH PL[HG XVH
GHYHORSPHQW SURMHFW LQ PLGWRZQ 7RURQWR
2QWDULR 7KLV SURMHFW LV VODWHG WR GHOLYHU PRUH
WKDQ SXUSRVH EXLOW UHVLGHQWLDO UHQWDO XQLWV
DQG DSSUR[LPDWOH\ VT IW RI SULPH UHWDLO

RYHU D WZR VWRUH\ UHWDLO SRGLXP IURQWLQJ RQ
<RQJH 6WUHHW D SURPLQHQW VWUHHW LQ PLGWRZQ
7RURQWR 7KH SURSHUW\ LV GHVLJQHG WR PHHW KLJK
OHYHOV RI HQHUJ\ HIILFLHQF\ DQG HQYLURQPHQWDO
SHUIRUPDQFH LQ DFFRUGDQFH ZLWK 7LHU RI WKH
7RURQWR *UHHQ 6WDQGDUG 7*6 7KLV SURMHFW LV
DOVR H[SHFWLQJ WR DFKLHYH /((' *ROG DW D

PLQLPXP DQG =HUR &DUERQ %XLOGLQJ 'HVLJQ

=&% ' Y &HUWLILFDWLRQ ,Q SXUVXLW RI WKHVH
DPELWLRXV REMHFWLYHV )&5 DQG RXU SDUWQHU
‘RRGERXUQH KDYH GHYHORSHG D VXVWDLQDEOH

GHVLJQ VWUDWHJ\ $OWKRXJK VSHFLILF LQLWLDWLYHV PD\
FRQWLQXH WR HYROYH RXU FRUH REMHFWLYH UHPDLQV
FRQVLVWHQW WR GHYHORS D SURSHUW\ WKDW HPERGLHYV
KLJK HIILFLHQF\ VXVWDLQDELOLW\ DQG D VWURQJ IRFXV
RQ (6* SULQFLSOHYV

&EXUUHQWO\ 30DQQHG 6 XVWDLQDEOH "HVLJQ )HDWXUHYV

i '"HVLJQHG WR DFKLHYH HQHUJ\ VDYLQJV
DQG RSHUDWLRQDO FDUERQ VDYLQJV
UHODWLYH WR D 8EXVLQHVV DV XVXDO& EDVH
FDVH

i *HRH[FKDQJH JHRWKHUPDO KHDWLQJ DQG
FRROLQJ VIVWHPV DLU VRXUFH KHDW SXPSV

i 6WRUPZDWHU FROOHFWLRQ DQG UHWHQWLRQ
VIVWHP DQG D JUH\ZDWHU UHXVH V\VWHP

i S8WLOL]DWLRQ RI ORZ FDUERQ FRQFUHWH

i ,Q GHSWK ORFDO ELRGLYHUVLW\ SODQQLQJ
LQFRUSRUDWHG LQWR WKH GHVLJQ

i 9DULHW\ Rl WUDQVSRUWDWLRQ RSWLRQV
LQFOXGLQJ HOHFWULF YHKLFOH (9 SDUNLQJ
ELF\FOH SDUNLQJ SXEOLF WUDQVSRUWDWLRQ
DQG KLJK ZDONDELOLW\ DQG FRQQHFWLYLW\ WR
ORFDO DPHQLWLHYV



-1 ox*

/TKULYLQJ &RPPXQLWLHYV

‘H DFW DV FRPPXQLW\ EXLOGHUV ZKLFK
PHDQV OHDGLQJ E\ HIDPSOH IRUPLQJ

VWURQJ UHODWLRQVKLSY ZLWK FRPPXQLW\
PHPEHUY DQG JLYLQJ EDFN LQ ZD\V WKDW
UHIOHFW DQG SURPRWH WKH YLEUDQF\ RI HDFK
FRPPXQLW\

$V RQH RI &DQDGDéV ODUJHVW RZQHUV RSHUDWRUV DQG
GHYHORSHUV RI JURFHU\ DQFKRUHG RSHQ DLU FHQWUHYV

ZH KDYH D GLUHFW LPSDFW RQ WKH FXUUHQW DQG IXWXUH
SURVSHULW\ Rl WKH QHLJKERXUKRRGV LQ ZKLFK ZH

RSHUDWH QRW RQO\ LQ HFRQRPLF WHUPV EXW VRFLDO

DQG HQYLURQPHQWDO DV ZHOO :H UHFRJQL]H WKLV
UHVSRQVLELOLW\ DQG WKDW LV ZK\ RXU SXUSRVH LV WR
FUHDWH WKULYLQJ SURSHUWLHY WKDW JHQHUDWH YDOXH IRU
WHQDQWYV DQ&MKNVVRIUVKERXUKRRGYV

)&5 7TKULYLQJ 1HLIJKERXUKRRGV )RXQGDWLRQ

)&5 DQG LWV HPSOR\HHV KDYH D ORQJ KLVWRU\ RI
YROXQWHHULQJ DQG JLYLQJ EDFN WR WKH ORFDO
FRPPXQLWLHV LQ ZKLFK ZH OLYH DQG ZRUN ,Q

ZH SURXGO\ ODXQFKHG RXU RZQ HPSOR\HH OHG
UHJLVWHUHG FKDULWDEOH IRXQGDWLRQ WKH )&5
7KULYLQJ 1HLJKERXUKRRGV )RXQGDWLRQ $OLJQHG
ZLWK RXU SXUSRVH DQG EUDQG ZLWK SHRSOH DQG
FRPPXQLW\ DW WKH FHQWUH RI RXU EXVLQHVV WKH
JRXQGDWLRQ&V PDQGDWH LV WR VXSSRUW FKDULWDEOH
LQLWLDWLYHV WKDW DUH PDNLQJ DQ LPSDFW LQ WKH
QHLJKERXUKRRGV ZKHUH ZH RSHUDWH 7KH
JRXQGDWLRQ QDWXUDOO\ FRPSOHPHQWYV )&5&V
EXVLQHVV & DV ZH FRQWLQXH WR PDNH D ORQJ WHUP
VXVWDLQDEOH FRPPLWPHQW WR WKH FRPPXQLWLHV ZH
VHUYH &8 WR JHQHUDWH DQG HQKDQFH YDOXH IRU DOO
VWDNHKROGHUV

7KH JRXQGDWLRQ HPSRZHUV )&5 HPSOR\HHV WR

ZRUN WRJHWKHU DV ¢RQH WHDP ZLWK RQH SXUSRVHeé WR
HQJDJH LQ D FRPPRQ JRDO RI KHOSLQJ
QHLJKERXUKRRGV WKULYH



7KH VWUXFWXUH RI WKH JRXQGDWLRDGGEFRPBYLWRGERPSDQ\ UXQ YROXQV
WZR FRPSRQHQWYV IXQGUDLVLQJ LQLWLDWLYHV DOO IX0OO
HPSOR\HHV DUH HQWLWOHG WR RQH SD
i )XQGUDDXRGUDLVLQJ DQG VXSSRUWR)YROXQWHHU IRU D FKDULW\ RI
VHOHFW UHJLVWHUHG FKDULWLHVRIY®I®RXU RI )&5 VWDII XWLOL]JHG WK
FRPPXQLWLHYV YROXQWHHU GD\ WR VXSSRUW ORFDO F
i 9ROXQWHRGLWBHDP PHPEHUV FRPPXQLWLHYV
YROXQWHHULQJ ZLWK FKDULWLHV DFURVV WKH
FRXQWU\ YREXV

7KH JRXQGDWLRQ DOLJQV ZLWK FKDRULWDEOHWKH )RXQGDWLRQ&V LQLWLD'
RUJDOQL]DWLRQV WKDW IRFXV RQ WRH XAHO® REGH MGIHRS LMDIOH U RI )RRG ,QVH
FRPPXQLWLHV LQ ZKLFK ZH RSHUDWRIYBQ®\ &RPPXQLW\ )RRG &HQWUHV &
QHLJKERXULQJ FRPPXQLWLHV XQGHM&WKHVIRXU VLIJQDWXUH SDUWQHU IR
JXLGLQJ SLOODUV 6RELDO -XVWLFRD N R QMWDOR+HDICHVIR X QGDWLRQEV LQLW
<RXWK ,QLWLDWLYHV DQG )RRG ,QNEREXHDW\SHIRREUMOO VXSSRUW WK H
(YHU\ WZR \HDUV DOO )&5 VWDI| DRIGEPRDOIEIMW LKHKD OWK EHORQJLQJ DQG
PHPEHUV YRWH RQ D SLOODU RI IRBRY LROFRWKHFRPPXQLWLHY DFURVV &D (
XSFRPLQJ WZR \HDU WHUP :H IRFXW KRQSREH LS IRO ORRIG

RYHU D WZR \HDU SHULRG HQDEOLQJ XV WR GHGLFDWH

VLJQLILFDQW WLPH DQG HIIRUW WR D VLIQDWX \

SDUWQHU DQG EXLOG XSRQ RXU VXSSRUW IRU éﬁﬂﬁk&wﬁ%v
QHLJKERXUKRRGV \HDU DIWHU \HDU

6LQFH ODXQFKLQJ WKH )RXQGDWLRQ KDV UDLVHG RYHU

PLOOLRQ LQ GRQDWLRQV WKURXJK HPSOR\HH OHG
FKDULWDEOH JLYLQJ WR ILJKW IRRG LQVHFXULW\ DQG
VXSSRUW PHQWDO KHDOWK LQLWLDWLYHYV

i UDLVHG WR ILJKW IRRG
LQVHFXULW\ LQFOXGLQJ GRQDWHG
WR 6HFRQG +DUYHVW DQG WR IRRG
EDQNYV

i UDLVHG RYHU IRU .LGV

+HOS 3KRQH WKURXJK PXOWLSOH VWDII OHG
LQLWLDWLYHY DQG HYHQWV LQFOXGLQJ WKH )&5
7KULYLQJ 1HLJKERXUKRRGV )RXQGDWLRQe&V
DQQXDO &RPPHUFLDO 5HDO (VWDWH 6RIWEDOO
&ODVVLF WRXUQDPHQW

UDLVHG RYHU WKURXJK
PXOWLSOH VWDII OHG LQLWLDWLYHV LQ HDFK RI RXU
UHJLRQV LQFOXGLQJ LQ (GPRQWRQ ORQWUHDO
DQG 9DQFRXYHU DQG RXU DQQXDO )&5
&RPPHUFLDO 5HDO (VWDWH 6RIWEDOO &ODVVLF
WRXUQDPHQW ZLWK WKH PDMRULW\ RI IXQGV
UDLVHG LQ VXSSRUW RI RXU

VLIQDWXUH FKDULWDEOH SDUWQHRU#ARPX@EMY H DERXW R XU
JRRG &HQWUHV &DQDGD &)&& N 11 VY] 0OJ0OHLJKERXUKRI

(N




/IHWéV 30D\ %DOO IRU &KDULW\

,Q 6HSWHPEHU WKH )&5 7KU
IHLIKERXUKRRGVY )RXQGDWLRQ
$QQXDO &RPPHUFLDO 5HDO (VW
IRFDWHG DW 7TRURQWReéV &RUR(
RXU LQGXVWU\ SHHUV DQG SDU

IULHQGO\ FRPSHWLWLRQ IXHOH
EHHU JDUGHQ DQG PRUH 7KLV
WKH FRPPHUFLDO UHDO HVWDW
WRIJHWKHU WR UDLVH RYHU




$UWV &XOWXUH

YRU RYHU ILIWHHQ \HDUV )&5 KD
DUWLVWY DQG DUW HGXFDWLRQ ?
FRPPXQLWLHV ZH VHUYH :H KRV

VWXGHQW DUW FRPSHWLWLRQV D
UHQRZQHG DUW LQVWLWXWLRQV
7KHVH PHPRUDEOH SXEOLF DUW

JDWKHULQJ SODFH IRU WKH SHRS
DV ZHOO DV DGG DHVWKHWLF DS
YLVLWRU H[SHULHQFH DW RXU S

FXUUHQWO\ KDV DUW LQVWDOO
FRPPRQ DUHDV RI VHOHFW SURS

FROODERUDWLRQV ZLWK 2QWDUL
'HVLJQ 8QLYHUVLW\ 2&$' (PLO\

RI $UW DQG 'HVLJQ DQG &RQFRUG
KDV VSRQVRUHG VHYHUDO FRPSH
VWXGHQWY DQG HPHUJLQJ DUWL
VKRZFDVH WKHLU WDOHQW




7THQDQW (QJDIJHPHQW

'H EXLOG VWURQJ WUXVWLQJ DQG
FROODERUDWLYH UHODWLRQVKLSV ZLWK RXU
WHQDQWY WKURXJK HQJDJLQJ SURJUDPPLQJ
DQG VXSHULRU FXVWRPHU VHUYLFH

(QJDJLQJ RXU WHQDQWYV DV RXU SDUWQHUV LQ
VXVWDLQDELOLW\ LV D FULWLFDO DVSHFW RI RXU
VXVWDLQDELOLW\ MRXUQH\ 7KH FDUERQ IRRWSULQW RI
)&58V SURSHUW\ RSHUDWLRQV LV MXVW D IUDFWLRQ
FRPSDUHG WR ZKDW LV JHQHUDWHG WKURXJK RXU
WHQDQWVeé RSHUDWLRQV DW HDFK RI RXU SURSHUWLHV 2XU
JRDO WKURXJK WHQDQW HQJDJHPHQW LV WR ZRUN

FORVHO\ ZLWK RXU WHQDQWY WR SURPRWH
FROODERUDWLRQ UHGXFH FDUERQ HPLVVLRQV LQ RXU
SRUWIROLR DQG LPSURYH UHVRXUFH XVH

+LIKOLJKWYV IURP RXU WHQDQW HQJDJHPHQW
LQLWLDWLYHY LQFOXGH

i +RVWHG WZR &ROODERUDWLRQ IRU &0LPDWH
$FWLRQ )RUXPV DQG EULQJLQJ
WRJHWKHU PDMRU QDWLRQDO UHWDLO WHQDQWYV
DQG SURPLQHQW UHWDLO SURSHUW\ RZQHUV IRU
VROXWLRQV IRFXVHG GLVFXVVLRQ DURXQG WKH
GHFDUERQL]DWLRQ Rl UHWDLO EXLOGLQJV LQ
&DQDGD

i $ZDUGHG *ROG *UHHQ /HDVH /HDGHU
SHFRJQLWLRQ E\ WKH ,QVWLWXWH IRU ODUNHW
7UDQVIRUPDWLRQ ,07 DQG WKH 8 6
'"HSDUWPHQW RI (QHUJ\éV %HWWHU %XLOGLQJ
$OOLDQFH UHFRJQL]JLQJ RXU HIIRUWV WR
LQFRUSRUDWH JUHHQ OHDVLQJ WR GULYH KLJK
SHUIRUPDQFH FROODERUDWLRQ DQG KHDOWK\
EXLOGLQJV

i 3XEOLVKHG RXU 7HQDQW *XLGH WR
6XVWDLQDEOH 2SHUDWLRQV FRPSULVHG RI
DFWLRQV DQG TXLFN HDV\ WR XVH VXJJHVWLRQV
WKDW FDQ KHOS D WHQDQWeéV GD\ WR GD\
RSHUDWLRQ EHFRPH PRUH VXVWDLQDEOH

i &RQWLQXH WR SXEOLVK RXU 7HQDQW *UHHQ
7DON H QHZVOHWWHU WR VKDUH VXVWDLQDELOLW\
UHODWHG WRSLFV DQG HYHQWYV

i ,VVXHG RXU ILUVW WHQDQW VDWLVIDFWLRQ VXUYH\
LQ 1RYHPEHU ZH UHFHLYHG RYHU
UHVSRQVHV ZLWK DQ RYHUDOO VDWLVIDFWLRQ
UDWH RI



&ROODERUDWLRQ IRU &OLPDWH $FWLRQ
$ /IDQGORUG DQG 7HQDQW (QJDJHPHQW )RUXP

2Q 1RYHPEHU JLUVW &DSLWDBDUVRLRRYWWMEY GLVFXVVHG SUDFWLFD«

WKH VHFRQG &ROODERUDWLRQ IR USR@IKZDWH XRVGHRIY FRULQJ WKH QHHG |

JRUXP DORQJVLGH &DQDGLDQ 7LUHHYBRQUDEBLOXWQAQVWURQJIHU JRYHUQD
3DUWQHUV 7KLV FURVV LQGXVWWOHYBOWQFrR QFHRME WKH YDOXH FKDLQ

RYHU VHQLRU OHDGHUV DFURVV &DQDGDéV UHWDLO UHDO

HVWDWH VHFWRU UHSUHVHQWLQJ 7X if R REX®HKE PBRSJINHWHY )LUVW &DSLWD

FDSLWDOL]DWLRQ RI RYHU ELOOHPG WK LS RQOPRWR WHQDQW HQJIDJt

WRQQHV RI *+* HPLVVLRQV WR DGEREUDERRUDRILWHKHFOLPDWH DFWLRQ DQ

VHFWRU&V PRVW SUHVVLQJ FKDOOHQQRYDWLRQ

GHFDUERQL]DWLRQ

7KH JRUXP EURXJKW WRJHWKHU UHSUHVHQWDWLYHV RI
UHWDLO ODQGORUGY WHQDQWYV DQG LQGXVWU\
DVVRFLDWLRQV WR GLVFXVV SUDFWLFDO VWUDWHJLHV SLORW
UHVXOWV DQG HPHUJLQJ EHVW SUDFWLFHV WR DFFHOHUDWH
HPLVVLRQV UHGXFWLRQ DFURVV ODQGORUG DQG WHQDQW
VSDFHV 7RSLFV LQFOXGHG FOLPDWH UHODWHG

UHJXODWRU\ WUHQGY HOHFWULILFDWLRQ VWUDWHJLHV
ILQDQFLQJ FKDOOHQJHY DQG GDWD WUDQVSDUHQF\&

HDFK HVVHQWLDO WR DFKLHYLQJ QHW ]JHUR JRDOV DFURVV
WKH EXLOW HQYLURQPHQW 3DUWLFLSDQWY LQFOXGHG
RUJDQL]DWLRQV IURP DOO VLGHV RI WKH YDOXH FKDLQea
GHYHORSPHQW OHDVLQJ RSHUDWLRQV OHJDO ILQDQFH
DQG VXVWDLQDELOLW\

$ KLJKOLJKW RI WKH GD\ ZDV D SDQHO GLVFXVVLRQ
IHDWXULQJ D SLORW FROODERUDWLRQ EHWZHHQ )&5 DQG
5%& WR HOHFWULI\ +9%& V\VWHPV DFURVV 5%&

RFFXSLHG EUDQFKHV LQ )&5 SURSHUWLHV 7KLV
LQLWLDWLYH VXSSRUWV ERWK RUJDQL]DWLRQV LQ
SURJUHVVLQJ WRZDUG WKHLU FOLPDWH WDUJHWYV E\
UHGXFLQJ HPLVVLRQV IURP WHQDQW FRQWUROOHG
VSDFHV&WUDGLWLRQDOO\ DPRQJ WKH PRVW FKDOOHQJLQJ
WR GHFDUERQL]H

$IWHUQRRQ EUHDNRXW VHVVLRQV WDFNOHG ILYH NH\
LQGXVWU\N EDUULHUV WR SURJUHVV

i &DSLWDO ,QWHQVLW\ DQG )LQDQFLDO 5HWXUQV

i 'DWD *DSV DQG ODQDJHPHQW &KDOOHQJIHV

i /IDQGORUG 7HQDQW &RVW 6KDULQJ DQG
$OLJQPHQW

i *ULG /LPLWDWLRQV DQG (OHFWULILFDWLRQ
S8QFHUWDLQW\

i 5HVRXUFH &RQVWUDLQWY DQG &RPSHWLQJ
3ULRULWLHV



)&5éeV &XOWXUH

)&5 LV UHFRJQL]HG DV D JUHDWSXGDEHDW®RXDO PDQGDWRU\ WUDL(
ZRUN WKDW GHOLYHUV D UHZPEBIYY DQG

VWLPXODWLQJ H[SHULHQFH ':%UHB(%/\[/JL XDQO\ ORRN IRU RSSRUWXQL
HPSOR\HHV DV ZHOO DV SURIFQGVERBPP +bPeB AW KY Lo vXvwWDLQODE
RSSRUWXQLWLHYV LQLWLDWLYHV E\ SURYLGLQJ WUDLQLRQ.

DQG VSHFLDO HYHQWY 5HJXODU EXVLC

$W )&5 RXU SHRSOH DUH RXU VWUWYYWRLRRELOLW\ XSGDWHV WR DOO HF
FRUSRUDWH FXOWXUH UHIOHFWV RBW VWREQKEOO PHHWLQJV DQG LQ R
FRPPLWPHQW WR EXLOGLQJ FRPPXIAVWDLFPELOLWN WHDP KRVWHG FOLPL
H[FHOOHQFH LQ HYHU\WKLQJ ZH GR HWELRQERRY v @XREHU RI WHDPV DFU
WR LQYHVWLQJ LQ RXU SHRSOH DQFRBBRY )L cL@RFOR LRI OHDVLQJ OHJDO
ZLWK WKH ULJKW WRROV DQG UHVRIHIPWWROWVXRRGHIRQVWUXFWLRQ
ZKLOH FRQWULEXWLQJ WR KHDOWK\ HPSOR\HH UHWHQWLRQ

DQG SURGXFWLYLW\

‘H EHOLHYH WKDW HQJDJHG HPSOR\HHV DUH

SURGXFWLYH HPSOR\HHV :H VWULYH WR GHOLYHU D
UHZDUGLQJ VWLPXODWLQJ DQG IXQ SODFH WR ZRUN
ZKHUH LQGLYLGXDOV DUH WUHDWHG ZLWK UHVSHFW DQG
GLJQLW\ )&5 SURYLGHV HPSOR\HHV ZLWK

FRPSHWLWLYH UHPXQHUDWLRQ DQG EHQHILWY WUDLQLQJ
HGXFDWLRQDO RSSRUWXQLWLHY DQG FDUHHU
DGYDQFHPHQW :H SURYLGH D FRPSUHKHQVLYH

EHQHILWY SDFNDJH WR IXO0O WLPH HPSOR\HHV
LQFOXGLQJ D ZHOOQHVV VXEVLG\

)&5 FRQGXFWV D FRPSUHKHQVLYH HPSOR\HH
HQJDJHPHQW VXUYH\ HYHU\ WZR \HDUV 2XU ODWHVW
HPSOR\HH VXUYH\ ZDV FRQGXFWHG LQ ‘H KDG

D YHU\ VWURQJ UHVSRQVH UDWH RI H[FHHGLQJ

RXU JRDO RI 2XU RYHUDOO HQJDJHPHQW VFRUH

ZDV ZKLFK LV DERYH WKH &DQDGLDQ

DYHUDJH DV VWDWHG E\ RXU WKLUG SDUW\ SDUWQHU
ODQDJHUV DUH UHTXLUHG WR FRQGXFW DQQXDO IRUPDO
SHUIRUPDQFH UHYLHZV RI WKHLU HPSOR\HHV DQG
HQVXUH WKDW H[SHFWDWLRQV DUH XQGHUVWRRG DQG
SHUIRUPDQFH LV DFNQRZOHGJHG DQG UHZDUGHG $00
SHUPDQHQW IX0OO WLPH HPSOR\HHV SDUWLFLSDWH LQ WKH
3HUIRUPDQFH 5HYLHZ DQG <HDU (QG

&RPSHQVDWLRQ UHYLHZ SURFHVV ZKLFK LQFOXGHV WKH
FUHDWLRQ RI D '"HYHORSPHQW 30DQ IRU WKH FRPLQJ
\HDU

,Q DGGLWLRQ WR DQQXDO WUDLQLQJ RQ VH[XDO
KDUDVVPHQW GLVFULPLQDWLRQ F\EHU VHFXULW\ DQG
KHDOWK DQG VDIHW\ )&5 RIIHUV WUDLQLQJ IRFXVHG RQ
EXLOGLQJ WKH VNLOOV DQG FDSDELOLWLHV Rl HPSOR\HHYV
‘H RIITHU VHYHUDO LQ KRXVH WUDLQLQJ SURJUDPYV



(YHU\RQH %HORQJV

$W )LUVW &DSLWDO ZH YDO
SHUVSHFWLYHV VNLOOV DQ

)&5 LV FRPPLWWHG WR VXVWDLQL
EHORQJLQJ ZKHUH DOO HPSOR\H
RSSRUWXQLW\ WR WKULYH ORYH
WKHLU FDUHHUV %\ FUHDWLQJ D
UHVSHFWIXO ZRUN HQYLURQPHQW
GLIIHUHQW SHUVSHFWLYHV DQG O
VWULYH WR OHDUQ XQGHUVWDQG
WRJHWKHU

Q ZH HVYWDEOLVKHG DQ HPSO
QRZ FDOOHG RXU (YHU\RQH %HOR
UHDIILUPLQJ RXU FRPPLWPHQW W
LQFOXVLYH FXOWXUH ZKHUH GLY
HYHU\RQH EHORQJV

7KH &RXQFLO GULYHV NH\ LQLWLD 7 D F N O L Q ‘] W
oA Mrae AN F K DO OHQJHV
WKDW EXLOGV DQ LQFOXVLYH DQG

XSKIXLIV

7KH &RXQFLO KDV LGHQWLILHG W
SLOODUV WR JXLGH RXU FRPPLWP

i J)RXQGDWBWUDWHJILFDOO\ SUL
LQLWLDWLYHV DQG DFWLYLW
SHULRG WR HQVXUH SURJUH
FRQWLQXRXV LPSURYHPHQW

i S5HFRIQLWLRQ  &&HOHEUDW H
VXFFHVVHV HQFRXUDJH GLD
DFKLHYHPHQWYVY RI RXU FRPP

i (GXFDW)JRFXV DQG DOLJQ RX
LQLWLDWLYHV OHDGHUVKLS
PHQWRUVKLS DQG EHVW SUD
HQKDQFH WKH HPSOR\HH H[S
WKH RUJDQL]DWLRQ

i &RPPXQI&UWHDWH RSSRUWXQLWLHV WR
VXSSRUW DQG PDNH D SRVLWLYH LPSDFW LQ WKH
QHLJKERXUKRRGV LQ ZKLFK ZH RSHUDWH

7KHVH SLOODUV DUH WKH IRXQGDWLRQ RQ ZKLFK ZH
FRQWLQXH WR EXLOG RQ RXU (YHU\RQH %HORQJV
LQLWLDWLYHV WR KDYH DQ LQIOXHQWLDO LPSDFW RQ RXU
RUJDQL]DWLRQ $ KLJKOLJKW RI RXU &RPPXQLW\
RXWUHDFK HIIRUWV WKLV \HDU ZDV GRQDWLQJ D YDFDQW
VSDFH DW RQH RI RXU VKRSSLQJ FHQWUHV WR 3URMHFW
&DQRH & D UHJLVWHUHG FKDULW\ WKDW RIIHUV
HGXFDWLRQDO RXWGRRU SURJUDPPLQJ WR \RXWK

IDFLQJ VIVWHPLF RU PHQWDO KHDOWK EDUULHUYV



+HDOWK 'HOOQHVYV

‘H IRVWHU D FXOWXUH RI KHDOWK ZHOOQHVYV

IRU RXU HPSOR\HHV DQG ZLV\)P’(i%VF\F)?@P'—WWHG WR SURPRWLQJ D\V
FRPPXQLWLHV KHDOWK\ ZRUNSODFH IRU DOO HPSOR\H

FROQWUDFWRUV DQG FXVWRPHUV ,Q SX

FRPPLWPHQW ZH GHYHORS LPSOHPHQ

(PSOR\HH +HDOWK :HOOQHVYV HQIRUFH VXFK SROLFLHY DQG SURFHG X

SURPRWH gvgaRYLGH D KHDOWKLHU
G

(PSOR\HHV ZKR DUH KHDOWK\ & ERWE R BQD% S LV XOWLPDWHO\ UH
SK\WLFDOO\ & DUH PRUH SURGXFWLZYg-bIQ HOJD G VDIHW\ DQG ZLOC
DQG DUH OHVV OLNHO\ WR EH DEV QW EI@HL%Iﬁﬂ%VWWtﬁQ SRVVLEOH I
KDYH GHYHORSHG D UREXVW ZHOOQHNY S BRP WY 6 DFW Lo FRPSOL

LQFRUSRUDWHYV HPSOR\HU SDL%S] % E% %%NSO FH KHDOWK DQG
g@f‘% DWLRg

EHQHILWYV D ZHOOQHVV VXEVLG\ KHP
VHVVLRQV DQG RQJRLQJ HQJDJHPHQW :H K
HVWDEOLVKHG D :HOOQHVV :RUNGRW,§URJI BB’ WB K
VXSSRUW HPSOR\HHV DFURVYV YDU%)&\IL_LSL'._Q_QI%?
ZHOOQHVV LQFOXGLQJ SK\VLFDO \(_|F"9FSLCP|-é

PHQWDO ZHOOQHVV :LWK WKLV SURJ L DLPOWEY WKHLU ILUVW ZHHN
UHGXFH WKH VWLIPD RI PHQWDO K&D CRY S HYOWKHE X% sURIUDP )&
RXU FXOWXUH DQG GULYH DZDUHQHY W PEFRA/KHG MRLOW KHDOWK DQG VD
HPSOR\HHV WKDW )&5 SULRULWLIHY BSYRUH MW RY MAF D6 FRPPLWWHHYV

DQG PHQWDOO\ KHDOWK\Y ZRUN FXOWXUH UHSUHVHQWDWLYHY FRQGXFW P
ZRUNSODFH LOVSHFWLRQV DQG PHHW F

EDVLV

\ JHQHUDO DZDUHQ

W
oOF UDLQLQJ LV PI
chiD?QéVSOR\HHV UHFHI

5
U~
Qo
—
o

'XULQJ WKHUH ZHUH QR IDWDOLWLH

)&5 V DFWLYLWLHV ,Q WKHUH ZHUFL

&RPSHQVDWLRQ FODLPV WKDW UHVXOW
GD\V

+HDOWK 6DIHW\



+HDOWK "HOOQHVYVY DW RXU 3URSHUWLHYV

$W )&5 ZH UHFRJQL]JH WKH LPSRUWDQFH RI HQVXULQJ
KHDOWK VDIHW\ ZHOOQHVV DW RXU SURSHUWLHYV

,Q -XQH )&5 VXFFHVVIXOO\ DFKLHYHG WKH

(/] +HDOWK 6DIHW\ 5DWLQJ DW Rl RXU HQFORVHG
VKRSSLQJ FHQWUHV RIILFHV DQG PL[HG XVH
SURSHUWLHV ,QIRUPHG E\ WKH :(// %XLOGLQJ

6WDQGDUG DQG PRUH WKDQ H[SHUWV IURP WKH

7DVN JRUFH RQ &29," WKH :(// +HDOWK

6DIHW\ 5DWLQJ IRU )DFLOLW\ 2SHUDWLRQV DQG
ODQDJHPHQW HVWDEOLVKHYV SURWRFROV DQG YDOLGDWHYV
WKH RSHUDWLRQV VWDQGDUGV IRFXVHG RQ WKH KHDOWK
VDIHW\ DQG ZHOO EHLQJ Rl WKH SHRSOH ZKR ZRUN LQ
DQG YLVLW RXU EXLOGLQJV 7KH UDWLQJ FULWHULD LV
IRFXVHG RQ RSHUDWLRQDO SROLFLHV PDLQWHQDQFH
SURWRFROV DQG HPHUJHQF\ SUHSDUHGQHVYV SODQV ,W
DOVR LQFOXGHV VWUDWHJILHVY WR NHHS EXLOGLQJ VSDFHYV
FOHDQ DQG VDQLWL]HG HYLGHQFH RI VXSSRUW RI
HPSOR\HH HVVHQWLDO KHDOWK EHQHILWY DQG VHUYLFHV
H[HFXWLRQ RI FRPPXQLFDWLRQ SURJUDPV IRFXVHG

RQ RXU KHDOWK DQG VDIHW\ HIIRUWV HQJDJHPHQW ZLWK
RFFXSDQWVY WR SUHSDUH IRU DQ HPHUJHQF\ DQG
DVVHVVPHQW RI DLU DQG ZDWHU TXDOLW\ SURFHVVHYV
7KH :(// +HDOWK 6DIHW\ 5DWLQJ UHTXLUHV DQ

DQQXDO UHFHUWLILFDWLRQ ZKLFK ZH VXFFHVVIXOO\
DFKLHYHG DW DOO SURSHUWLHV LQ PLOOLRQ

VT IW RI JURVV OHDVDEOH DUHD



-4#0, | 1#
(WKLFV ,QWHJULW\

(WKLFDO EXVLQHVV LV DW WKH FRUH RI RXU
FXOWXUH

&RGH RI &RQGXFW DQG (WKLFV

)&5 KDV FOHDUO\ GHILQHG LWV H[SHFWDWLRQV RI
HPSOR\HHV RIILFHUV DQG WUXVWHHV LQ LWV &RGH RI
&RQGXFW DQG (WKLFV $QWL &RUUXSWLRQ &RPSOLDQFH
3ROLF\ (WKLFV 5HSRUWLQJ 3ROLF\ DQG 'LVFORVXUH
DQG ,QVLGHU 7UDGLQJ 3ROLF\ (PSOR\HHV RIILFHUV

DQG WUXVWHHV DUH UHTXLUHG WR DFNQRZOHGJH KDYLQJ
UHDG WKHVH GRFXPHQWY DQG DJUHH WR FRPSO\ ZLWK
WKHVH SROLFLHV XSRQ MRLQLQJ WKH RUJDQL]DWLRQ DQG
DQQXDOO\ WKHUHDIWHU :H KDYH DGRSWHG D 6XSSOLHU
&RGH RI &RQGXFW DQG (WKLFV WKH 66XSSOLHU &RGHE&
ZKLFK ZDV GHVLJQHG WR HQVXUH WKDW WKLUG SDUW\
VXSSOLHUV KDYH D FOHDU XQGHUVWDQGLQJ RI KRZ )&5
H[SHFWV WR FRQGXFW EXVLQHVV ZLWK VXSSOLHUYV

"KLVWOHEORZHU OHFKDQLVP

(YHU\ WUXVWHH RIILFHU DQG HPSOR\HH KDV DQ

RQJRLQJ UHVSRQVLELOLW\ WR UHSRUW DQ\
FRQWUDYHQWLRQ RI RXU HWKLFV SROLFLHV LQFOXGLQJ DQ\
DFWLYLW\ RI ZKLFK WKH\ PD\ KDYH NQRZOHGJH

UHODWLQJ WR WKH LQWHJULW\ Rl RXU ILQDQFLDO UHSRUWLQJ
RU ZKLFK PLJKW RWKHUZLVH EH VHQVLWLYH LQ

SUHVHUYLQJ WKH UHSXWDWLRQ RI )&5 2XU (WKLFV
5HSRUWLQJ 3ROLF\ FOHDUO\ FRPPXQLFDWHYV WKHVH
H[SHFWDWLRQV $Q\ QRQ FRPSOLDQFH LQFLGHQWV ZLWK
)&58V SROLF\ GRFXPHQWYV DUH KDQGOHG LQ

DFFRUGDQFH ZLWK WKH GLUHFWLYHV LGHQWLILHG LQ WKH
SROLFLHV

)&5 DOVR UHWDLQV &OHDD®@LHZ &RQQHFWYV
LQGHSHQGHQW SURYLGHU RI VSHFLDOL]HG HWKLFYV
UHSRUWLQJ VHUYLFHV ,W SURYLGHV RXU HPSOR\HHV DQG
WKLUG SDUW\ VXSSOLHUV ZLWK DQ LQGHSHQGHQW DQG
DQRQ\PRXV PHWKRG IRU UHSRUWLQJ DQ\ FRQFHUQV
UHJDUGLQJ XQHWKLFDO EHKDYLRXU RU DFWXDO RU
SHUFHLYHG EUHDFKHV ZLWK )&5éV &RGH Rl &RQGXFW

RU 6XSSOLHU &RGH 7KH $XGLW &RPPLWWHH UHFHLYHV

D UHSRUW RXWOLQLQJ DQ\ FRPSODLQWY RQ D TXDUWHUO\
EDVLV DQG WKH WKLUG SDUW\ UHSRUWLQJ VHUYLFH
HQDEOHV FRPSODLQWY WR EH GHOLYHUHG GLUHFWO\ WR
LQGHSHQGHQW PHPEHUV RI WKH %RDUG RI 7TUXVWHHV

/HDUO PIEEUWHEMWIRYHUODO|



*RYHUQDQFH

‘H VWULYH WR EH D JRYHUQD/@FPH OQHDGHYLEH 'LYHUVLW\
PDNLQJ LW D SULRULW\ WR FR%{WL XRXVO\ DGRSW

¥ CQWDLQ D GLYHUVF
QHZ DQG LPSURYHG JRYHUQD, WA Y B oy H Lw

W
J
LQFOXGLQJ RYHUVLIKW DQG didkidgWM&6R@FRVLRQ PDNLQJ DELOLWL
VXVWDLQDELOLW\ LQLWLDWLLYP$VRPHECRYROWIBKW DQG SURPRWH |

UHFRPPHQGDWLRQV DV JRYHUIRYBOQEMFH E\ EHQHILWLQJ IURP D YD

VWDQGDUGY HYROYH GLIITIHUHQW VNLOOV H[SHULHQFHV DQG
LQFOXGLQJ JHQGHU HWKQLFLW\ DJH

LQGXVWU\N H[SHULHQFH OHQJWK RI VHL
GLVWLQJXLVKLQJ TXDOLWLHV

)&5 DQG RXU %RDUG Rl TUXVWHHV WKH 8%RDUGE . ,
EHOLHYH WKDW VRXQG JRYHUQDQFH S§BPEWIEMNEQHY KD % RDUG "LYHU

HVVHQWLDO IRXQGDWLRQ WR WKH QI\S)&UE'H\/I\_/}@?\MIG&%L%H&%@W\ FULWHULD D
WKH SURPRWLRQ DQG SURWHFWLRBHLRYUWVKH WUXVWHH UHFUXLWPHQW
VWDNHKROGHUVe LQWHUHVWYV )&5HvEEHRRN WwRYyH VSHFELILF WDUJHWYV 7
3UHVLGHQW DQG &(2 DQG RYHUVHI—P%%VWKW%FRY)WHXFWXUH DQG GLYHUVL
SV DW ‘HFEHPERU WKH %RD U W'GLYAUVLW\ DVSLUDWLRQV LQ
FRPSULVHG RI WHQ WUXVWHHV QL®H' kWp UHODWLQJ WR WKH %RDUGE
LQFOXGLQJ WKH &KDLU ZHUH éLOQ HYWRQPRY SDUW RI WKH UHFUXL
Q

GHILQHG E\ WKH 1DWLRQDO ,QVWUXQP

%RDUG *RYHUQDQFH

T o
Tnxr
Qo

G )&5 VXUYH\HG WKH %RD!
X AT T AN WIS
LRQ Rd G GLYLGXDOV WKDW V

7KH %RDUG FDUULHV RXW LWV UHVV%Q%FL%
RRQH RU PRUH RI WKH &c

DQG WKURXJK DQ $XGLW 5LVN &RPP

&RPSHQVDWLRQ &RPPLWWHH *RYHFISDQF}
6XVWDLQDELOLW\ &RPPLWWH H DQGW/éﬁ VEWRHBHILQHG XQGHU SUWLFOH

FRPPLWWHHV DV LW PD\ HYWDEOLVRSGRF W Wl IvR- W\ PRW &DQDGD  7KH
)RU PRUH LQIRUPDWLRQ RQ WKH %RBbE % lr-'%'%v Ay EH IRXQG LQ RXU
[

\RX FDQ YLHZ WKH &RPPLWWHH &K AP H N QIRUPDWLRQ &LUFXODU
LFuU FD JIRYIHUQDQFH WKROGHUYV

G

1 E U

BWURQJ JHQGHU GLYHU\RQRXRHWULFWKH *OREH
ZLWK RYHU RI PDQDOBPBOWE:RPHQ /HDG +HU
SRVLWLRQV KHOG E\ ZRRHOQ DQG



5LVN ODQDJHPHQW

‘H SURDFWLYHO\ LGHQWLI\ DRGNHIIWEFWMWYHOWRI &RQWDPLQDWHG |

PLWLJDWH ULVN DFURVY DOO DUHDV RI RXU
EXVLQHVV )&5eV SKLORVRSK\ RI ULVN PLWLJDWLR

DFTXLVLWLRQ DQG PDQDJHPHQW RI ODH

RPSUHK VLYH HQYLURQPHQWDO DVYV

)&5 KDV D VWUXFWXUHG ULVN DVVI%}Q Fél—k(g l?_? RFET YUY DWH SRVVLEOH |
LGHQWLI\ DQG PDQDJH ULVNV :H L|§ l{,\ﬁo ﬁ’/LRQ SULRU WR DFTXLULQ.

o

SULRULWL]H ULVNV EDVHG RQ WKH FY%H
(DSSHQLO) DOG HFRQRFLE DG ULV LS U, o3 o o i 21 €
LPSDFWV UHVXOWLQJ TURP DQ HYHRQW,\,RL UM\ PYHs 5 yHipHGLDWLRQ SODC
FODVVLILHG DV VWUDWHJLF ILOQDQFLDO RSHUDWILRQDO RU
UHJXODWRU\ $ SLVN ODQDJHPHQW \DWEERBYSHLY 4 TXx L UH FRPSUHKHQVLYF
XVHG WR FRPSLOH WKH WRS ULVN\LBVWBHQQW DY OLW\ LOQVXUDQ

SURSHUWLHY DOG Oz DFTXLVLWLRQVY
)&5 XQGHUWDNHV D UHYLHZ DQG UR, 9l lsR Yk %Wﬁr&?gfﬂo ILQDQFLDO OLE
ULVNV EDVHG RQ DQ DQQXDO DVVHVVEH W SHRTRMY v GLVFRYAUHG RO C
'XULQJ WKH UHYLHZ DQG UH SULRUJW ]I_D\y\UWLSR URFHVV R0 FROWDPLODW
PDQDJHPHQW ZLOO DOVR '-GHQW'-'US QEVWEY xP\bW}'_\SJ RU LI RIl VLWF
WKDW PD\ QHHG WR EH DVVHVVHG Pq_ag {R,)f_R/U%{\/ O\ SURSHUWL
EDVLV ZH UHDVVHVV ULVNV IRU WUHRQGY DQG UHFHLYH
XSGDWHV RQ ULVN PLWLIDWLRQ DEBWL YLV HR X RGHUMMPN MR v L UR O P HOQWD
GXULQJ WKH SUHYLRXV TXDUWHU BBROIEPHAW L 1 po & RXOVHO DOG &RUS

XSGDWHV WKH 5LVN 'DVKERDUG DQ6q'-| Lljlﬁ\)ob%l\-l bWF RDQG UHSRUW RQ UH
WKH $XGLW &RPPLWWHH DQG WKH fRPUA IXRYWKBIWHUOY wr wKH sXGL

)&5 XQGHUWDNHY D UHYLHZ DQG UH
SULRULWL]DWLRQ RI ULVNV EDVHG RQ DQ
DQQXDO DVVHVVPHQW SURFHVYVY DQG
UHDVVHVY ULVNV IRU WUHQGYVY TXDUWHUO\

7R GLVFRXUDJH PDQDJHPHQW IURP WDNLQJ

H[FHVVLYH RU LQDSSURSULDWH ULVN VHYHUDO PHDVXUHYV
ZLWKLQ )&5éV FRPSHQVDWLRQ VWUXFWXUH KDYH EHHQ
LPSOHPHQWHG )RU H[DPSOH WKH ULVN RYHUVLJKW
IXQFWLRQ LQYROYHV WKH %YRDUG DQG LWV &RPPLWWHHYV
DQG D VXEVWDQWLDO SRUWLRQ RI VHQLRU ([HFEXWLYH
2IILFHUVe FRPSHQVDWLRQ LV éDW ULVNé ZLWK YDULDEOH
YHVWLQJ SHULRGV ZKLFK VHUYHV WR DOLJQ WKHLU
LQWHUHVWY ZLWK WKRVH RI XQLWKROGHUV DV D
VXEVWDQWLDO SRUWLRQ RI WKHLU FRPSHQVDWLRQ LV
GLUHFWO\ DIIHFWHG E\ )&5éV SHUIRUPDQFH RYHU WLPH

2XU 6 XVWDLQDELOLW\ 5RDGPDS LGHQWLILHY VHYHUDO
DUHDV RI SRWHQWLDO ULVN ZKHUH ZH ZLOO EH IRFXVLQJ
VLIQLILFDQW HIIRUW RYHU WKH QH[W VHYHUDO \HDUV
LQFOXGLQJ FOLPDWH ULVN GDWD SULYDF\ DQG F\EHU
VHFXULW\



5HVSRQVLEOH 3URFXUHPHQW
KXPDQ ULJKWV DQG UHFRJQL]JLQJ LWV L
‘H UHFRJQL]H WKH LPSRUWDG®GFWDEPLVK D VWDQGDUG RI H[SHFWHG

UHVSRQVLEOH SURFXUHPHQWXVOhEY FWHHQV 2XU SUDFWLFHYV
O IUDPHZRUNV LQFOXC

RXU VXVWDLQDELOLW\ FRPPL*L\&%LSQ%%L @ESOHV RQ %XVLQHVV DQ
LQIOXHQFLQJ EURDGHU PDUNSHW wkH ,/2 'HFODUDWLRQ RQ )XQGDPFH
WUDQVIRUPDWLRQ WKURXJK RAQGFYXSHODFXKBDULIKQRWY DW :RUN

JLUVW &DSLWDO LV FRPPLWWHG WRLQFKROGLQH WBWH WDNHQ GHOLEHUDW
KLIJIKHVW VWDQGDUGYV Rl HWKLFV DHPE HQWKYWI\Q DBIOZW\ SULQFLSOHYV
H[SHFW RXU VXSSOLHUV DQG FRQWSWIRAAXRH Y H\RVG RHWOKHKK QFKHG D VXSSOL
VDPH 2XU 6XSSOLHU &RGH RI &RQEREWIBHOBQWKUPWHZRUN FRPPXQLFDW
RXWOLQHV WKH H[SHFWDWLRQV ZH KROG BRY WIKLQIESDUW\ 5SRDGPDS DQ
YHQGRUV LQFOXGLQJ RSHUDWLQJARODEEWRHQWHDDWK G GDWD IURP FRC
RXU YDOXHV PDLQWDLQLQJ VDIH DX®E KHDWIVAE ZRKHILWY H[LVWLQJ VXVWDI
FRQGLWLRQV DQG FRPSO\LQJ ZLWE Q@3 DGIHSB/DLLIF RESGHR OWXQLWLHYV IRU DC
DQG UHJXODWLRQV 6XSSOLHUV DUH HQFRXUDJHG WR
UHSRUW VXVSHFWHG YLRODWLRQV,ORQILGHQVRMMWOHG DQ LQWHUQDO 5HVS
WKURXJK RXU WKLUG SDUW\ HWKLRBWRRX\WMRHOW :RUNVKRS WR GHHSHQ F
IXQFWLRQDO XQGHUVWDQGLQJ DQG LGHI
7R VWUHQJIJWKHQ KHDOWK DQG VDIMWRYHYNVEIRWWDOOVNY DQG RSSRUW X
FRQWUDFWRUV PXVW FRPSOHWH )&SHERFWKHBE GWWFWWHIRULHY $V D UHV>
DFFUHGLWDWLRQ SURJUDP ZKLFK GHYHORISHEBRP PXICDMIFMHDU ZRUN SODQ
ZLWK UHOHYDQW KHDOWK DQG VDIRXWY OBSUNRDFWLBGHROSBQVLEOH 3URFX
DQQXDO EDVLV 2XU VWDQGDUG VHBYNAEK)DIURKSHQINWQFKHG LQ ZLOC
LQFOXGH SURYLVLRQV WKDW F O H DIUFCS\OGIHPIH. Q W DMRIORHIY PIQWKLY SODQa L QF
UHVSRQVLELOLWLHY UHODWHG WRDZRLNSYQDFB HYDHBWS BHEW RI D IRUPDO
PLQLPL]H OHJDO ULVN WR )&5 3URFXUHPHQW 3ROLF\ DQG D PHWKRG
SURJUHVV DJDLQVW VSHFLILF JRDOV R"

7R VWUHQJWKHQ KHDOWK DQG VDIHW\
RYHUVLJKW DOO FRQWUDFWRUV PXVW
FRPSOHWH )&5&V WKLUG SDUW\
DFFUHGLWDWLRQ SURJUDP ZKLFK
YHULILHY FRPSOLDQFH ZLWK UHOHYDQW
KHDOWK DQG VDIHW\ OHJLVODWLRQ RQ DOQ
DQQXDO EDVLYV

(QYLURQPHQWDO VXVWDLQDELOLW\ LV HPEHGGHG LQ RXU
SURFXUHPHQW SUDFWLFHV *UHHQ SURFXUHPHQW LV
PDQGDWHG DFURVV RSHUDWLRQV&@FRYHULQJ FOHDQLQJ
VHUYLFHV ZDVWH PDQDJHPHQW RIILFH VXSSOLHV DQG
+9%$& PDLQWHQDQFH&WR HQVXUH RXU VXSSO\ FKDLQ
VXSSRUWVY HPLVVLRQV UHGXFWLRQ JRDOV

‘H DUH DOVR FRPPLWWHG WR XSKROGLQJ KXPDQ

ULJKWV DFURVV RXU RSHUDWLRQV DQG VXSSO\ FKDLQ ,Q
WKH %RDUG DGRSWHG D +XPDQ 5LIJKWYV 3ROLF\

DINTLUPLQJ )&5éV FRPPLWPHQW WR UHVSHFWLQJ DOO



s S |

*5, S HSRUWLQJ BULQFLSOHV IRU '"HILQLQJ 5SHSRUW &I
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6WDNHKROGHU , QFDKN WHFQH\NRWQ HQWLWOHG 2XU $SSURDFK GHVFULEHV RXU SURF

HQJDJHPHQW

6XVWDLQDELOLW\ §RQWBFKXK PDWHULDO DVSHFW LGHQWLILHG WKH FRQWH[W DQG

ODWHULDOLW\

7KH VXEVHFWLRQ HQWLWOHG ODWHULDOLW\ $VVHVVPHQW GHV|

PDWHULDO DVSHFWV RI )&5 V RSHUDWLRQV

&RPSOHWHQHVV  7KH UHSRUW FRYHUV SURGXFWV VHUYLFHV DQG DFWLYLWLHV
RSHUDWLRQDO FRQWURO XQOHVV RWKHUZLVH QRWHG 5HIHU
OHWKRGRORJLHV VHFWLRQ LQ RXU 6XSSOHPHQWDU\ 'DWD 3

#$',',% #.-02 3 *'27

$FFXUDF\ )&5 DLPV WR SUHSDUH DQ DFFXUDWH UHSRUW 7KH SURFHVV L
UHYLHZ GDWD DQG DSSURYH WKH ILQDO UHSRUW 5HIHU WR $:
OHWKRGRORJLHV LQ RXU VXSSOHPHQWDU\ 'DWD 3DFN IRU LQIR
FRPSLOHG

%DODQFH )&5 GLVFORVHV QHJDWLYH DQG SRVLWLYH LQIRUPDWLRQ LQ Wi

&O0DULW\ )&5 DLPV WR GHOLYHU DQ HDV\ WR UHDG FOHDU FRQFLVH UH:¢
WV HIIRUWV LQFOXGH SURYLGLQJ D OLVW RI GHILQLWLRQV DQ
GHVFULELQJ GDWD DVVXPSWLRQV DQG PHWKRGRORJLHV DQG
DQG QRW PLVOHDGLQJ

&RPSDUDELOLW\ 7KH (6* UHSRUW FRPSDUHYV GDWD WR SUHYLRXV \HDUV GDV

5HOLDELOLW\ )&5 HVWDEOLVKHG SURFHVVHV WR FROOHFW DQG UHSRUW RQ \
SURFHVV LQYROYHG DVVLJQLQJ VHSDUDWH GDWD RZQHUV DQG
LQGLFDWRU 7KH 693 *HQHUDO &RXQVHO &KLHI )LQDQFLDO 21
6XVWDLQDELOLW\ &RPPLWWHH RI WKH %RDUG UHDG WKH HQWL
)XUWKHUPRUH )&5 VRXJKW WKH VHUYLFHV RI (UQVW <RXQJ //
DVVXUDQFH RQ WKH IROORZLQJ *5, DQG LQWHUQDOO\ GHYHOR
L GDWD

7LPHOLQHVYV

7TRWDO ZDWHU FRQVXPSWLRQ DV GHILQHG E\ *OREDO 5HSRUWI

7TRWDO HQHUJ\ FRQVXPSWLRQ DV GHILQHG E\ *5, 'LVFORVXUH
*URVV GLUHFW 6FRSH *+* HPLVVLRQV DV GHILQHG E\ *5, 'LV

*URVV ORFDWLRQ EDVHG HQHUJ\ LQGLUHFW 6FRSH *+* HPLV'
'LVFORVXUH

&KDQJH LQ HQHUJ\ FRQVXPSWLRQ IURP LQWHUQDOO\ GHYH
6% 7L

&KDQJH LQ WRWDO 6FRSH DQG 6FRSH *+* HPLVVLRQV IURP
FULWHULD DOLJQHG

ZLWK 6%7L

7TRWDO ZDVWH GLYHUWHG IURP GLVSRVDO DV GHILQHG E\ *5,
7TRWDO ZDVWH GLUHFWHG WR GLVSRVDO DV GHILQHG E\ *5,

)&5 V ,PSDFW 5HSRUW ZDV LVVXHG ZLWKLQ ILYH PRQWKYV RI
SHULRG
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*HQHUDO 'LVFORVXUHV

1DPH RI WKH RUJDQL]DSVLRQ1R
$FWLYLWLHV EUDQGV|S 1R
SURGXFWV DQG VHUYLFHV

/IRFDWLRQ RI S 1R

+HDGTXDUWHUV\
/IRFDWLRQ RI 2SHUDWLBQV | 1R

2ZQHUVKLS DQG OHJDDS 1R
IRUP S

ODUNHWYV VHUYHG S 1R
6FDOH RI WKH RUJDQL]®WLRQ@R
7RWDO QXPEHU|RI S 1R
HPSOR\HHV

7RWDO QXPEHU|RI S 1R
RSHUDWLRQV

1HW VDOHV RU QHW UHYHQXHR
7RWDO FDSLWDOL]DWLEBQ 1R
EURNHQ GRZQ LQWR GHEW
DQG HTXLW\

4XDQWLW\ RI SURGXFWSDQG| 1R
VHUYLFHV SURYLGHG
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‘XH WR OLPLWDWLRQV LQ RXU HQHL
UHSRUWLQJ VI\VWHP ZH DUH XQDEO
UHSRUW RQ HQHUJ\ VDYHG DV D GL
HINTLFLHQF\ DQG FRQVHUYDWLRQ PH

/IDERU 3UDFWL QG 'HFHQW :RUN
\

H#U'$TL 2 o ' 2 6240, *
"11%-130#1 0#.-02| 1) 1130
6RFLHW\
| $QWL &RUUXSWILRQ 1R
(QYLURQPHQWDO
(QHUJ\ s = <HV
‘:DWHU s s <HV
(PLVVLRQV s = <HV
DVWH GLYHUWHSS IURPS <HV
GLVSRVDO
(QYLURQPHQWDG <HV
&RPSOLDQFH
FHV D
(PSOR\PHQW s S 1R
2FFXSDWLRQDO SHDOWK 1R
6D 1 HW\
7UDLQLQJ DQG (6§XFDWLRQ |1R
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) 5¢( $ 1XPEHU RI DVVHWYV S 'DWD QRW VHSDUDWHG E\ VXEVHF
) 5¢( % /HDVDEOH IORRU DUHD |S 'DWD QRW VHSDUDWHG E\ VXEVHF
) 5¢( ' $YHUDJH RFFXSDQF\ UDWH 2FFXSDQF\ UDWH
) 5( D 7RWDO HQHUJ\ FRQVXPSWLRQ | S
) 5( D '"HVFULSWLRQ RI HQHUJ\SPDQDJHPHQW
) 5( D 7RWDO ZDWHU FRQVXPSWLRQ |S
) 5( D '"HVFULSWLRQ RI ZDWHU $DQDJHPHQW
) 5( D '"HVFULSWLRQ RQ PDQDJBQJ WHQDQW

VXVWDLQDELOLW\ LPSDFWYV

) 5¢( D '"HVFULSWLRQ RI FOLPDWH FKDQJH ULVN
H[SRVXUH DQG PLWLJDWLRQ




8QLWHG 1DWLRQV 6XVWDLQDEOH '"HYHORSPHQW *RDC

$IJHQGD IRU 6XVWDLQDEOH 'HYHORSPHQW DGRSWHG E\ DOO 8QLW

SURYLGHYVY D VKDUHG EOXHSULQW IRU SHDFH DQG SURVSHULW\ IRU SHRSC

7KH

ZKLFK

6XVWDLQDEOH '"HYHORSPHQW *RDOV 6'*V

GHYHORSHG DQG GHYHORSLQJ

LWV KHDUW DUH WKH

FRXQWULHYV

LQ D JOREDO SDUWQHUVKL:

EHWWHU IXWXUH IRU HYHU\RQH DQG FRQWLQXHYV WR IRFXV RQ DOLJQLQJ
Rl )&5 FRPPLWPHQWY WR VXSSRUW WKRVH 6'*V WKDW ZH KDYH LGHQWLILF

FRPPLWPHQWY WR PHHW WKH XQGHUO\LQJ DFWLRQV DQG SULRULWLHYV RI

JXUWKHU GHWDLOV RI RXU SURJUHVYVY DQG DFWLRQV

WDUJHWHG LPSDFWYV

JRU PRUH KQURIGPDWIRIY IXORRWI WRB GBV*V YL

(QG SRYHUW\ LQ D
HYHU\ZKHUH

#110'.2'-,

WKURXJKRXW WKLV UHSRUW

(QG 3RYHUW\

g

(QG KXQJHU DFKLHYRPE
VHEXULW\ DQG LPSDRE®

HUR +XQJHU

i

VXVWDLQDEOH DJU
*HQGHU (TXDOBWKLHYH JHQGHU H¥

QXWULWLRQ DQG

x

HPSRZHU DOO ZRP|H

@&Eg
e

UHOLDEOH VXVWDID
PRGHUQ HQHUJ\IR@
,QORXDWGERUHVLOLHQWS LQFWD VW UN&

$IIRUGDEOH D|@QVXWHIDRQFFHVYV WR HIFR

(QHUJ\

DQG IRVWHU LQQRYS%WH%Q%%%E]é

5HGXFHG QHTBHGXWHHWHTXDOL

HUVKLS

MDD 6
%W

DQG ,QIUDVWUSBRRRWH LQFOXVI

, QG XVWU\

w

VXVWDLQDEOH LQ
DPRQJ FRXQWULHYV

LPSDFWYV

5HVSRQVLEOH GHWRXHW NMXVWDLQDE
&RQVXPSWLRQFRMVXPSWLRQ DQG

BURGXFWLRQ | SDWWHUQV
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7R WKH 0DQDJHPHQW RI )LUVW &DSLWDO 5¢(,7

6FRSH IUHH IURP PDWHULDO PLVVWDWHPHQW
IUDXG RU HUURU
:H KDYH EHHQ HQJDJHG E\ )LUVW &DSLWDO 5¢(,7
&)LUVW &DSLWDOé& WR SHUIRUP D(g6V PLIWIE @WLVEX DD QWA HH V
HQJDJHPHQWeé DV GHILQHG E\ &DQDGLDQ 6WDQGDUGYV
RQ $VVXUDQFH (QJDJHPHQWYV KHUZ2DUWHLY SRIQWUEHGLWR LV WR H[SUHVV L
DV WKH HQJDJHPHQW WR UHSRUW VRIQH) BUWWHED/SDWDR@W! WKH 6 XEMHFW
VHOHFW SHUIRUPDQFH LQGLFDWRUNKBIVHCHEPQOHZ H KXDIMIHHREWDLQHG
DFFRPSDQ\LQJ VFKHGXOH WKH @é6XEMHFW ODWWHUé& IRU
WKH \HDU HQGHG 'HFHPEHU MR XFHBEHIGRR XU HQIJDJHPHQW LQ DF
J)LUVW &DSLWDOeV ,PSDFW 5HSRUWKDWKH &DQDGLDQ 6WDQGDUG RQ $V
6XSSOHPHQWDU\ 'DWD FROOHFWLYH®PDJWKHQ&W SReBEEE SWWHVWDWLRQ
2WKHU WKDQ $XGLWV RU 5HYLHZV RI +L
2WKHU WKDQ DV GHVFULEHG LQ WKHQDUHAM®L QJIRUPDWLRQ &&6%( & D
SDUDJUDSK ZKLFK VHWV RXW WKH$VNREPD RFHRRQ *UHHQKRXVH *DV 6 WDW|
HQJDJHPHQW ZH GLG QRW SHUIRUR®BMXUDDFAKHVH VWDQGDUGYV UHTXL!
SURFHGXUHV RQ WKH UHPDLQLQJ ISORQPDQG.BEUIRUP RXU HQJDJHPHQW
LQFOXGHG LQ WKH 5HSRUW DQG DEERILVGHQJIDNVXHDBR BMWRXW ZKHWKHU
H[SUHVV D FRQFOXVLRQ RQ WKLV WHRIWPPWNYROKH 6 XEMHFW ODWWHU LV
DFFRUGDQFH ZLWK WKH &ULWHULD DQ
&QULWHULD $SSOLHG E\ )LUVW &DSLUHBS®RUW 7KH QDWXUH WLPLQJ DQG H]J
SURFHGXUHV VHOHFWHG GHSHQG RQ R}
,Q SUHSDULQJ WKH 6XEMHFW 0DWWIQEFOX VW HMSDWWDHVVPHQW RI WKH UL
DSSOLHG WKH UHOHYDQW VWD QGDRIGW WRDOQWHP HQWG ZKWWIKGU GXH WR IUD
WKH *OREDO 5HSRUWLQJ ,QLWLDWLYH é&*5,é
6XVWDLQDELOLW\ 5HSRUWLQJ 6WDQGPHGIVHY @ GVKOWHWRB HXY\L.GHQFH REW
GHYHORSHG FULWHULD FROOHFWLWHO\FIWHKHVERQ GWOHBLEULDRESS UDBWH WR SUF
GHWDLOHG LQ WKH DFFRPSDQ\LQJ R¥FKHEROWHGKHVVXUDQFH FRQFOXVLRC
LQWHUQDOO\ GHYHORSHG FULWHULD ZHUH VSHFLILFDOO\
GHVLJQHG IRU WKH 5HSRUW $V D UKHVXOWHWMKFHGHQFH DQG 4XDOLW)\ 0DQEL
DSSOLFDEOH 6XEMHFW ODWWHU PD\ QRW EH VXLWDEOH IRU
DQRWKHU SXUSRVH ‘H KDYH FRPSOLHG ZLWK WKH UHOHYDC
SURIHVVLRQDO FRQGXFW FRGH RI HWI
JLUVW &DSLWDOéV 5HVSRQVLELOLWIRIWKH SUDFWLFH RI SXEOLF DFFRXQW
DVVXUDQFH HQJDJHPHQWY LVVXHG E\
JLUVW &DSLWDOeéV PDQDJHPHQW L% WRIHYRQKQOBDO@HDIRARXQWLQJ ERGLHV Z
VHOHFWLQJ WKH &ULWHULD DQG IRRKSBHEHRWLQICWRHMQWDO SULQFLSOH
6XEMHFW ODWWHU LQ DFFRUGDQFHR EMMK WLKD W \& SIMRHINVWVLRQDO FRPSHW
LQ DOO PDWHULDO UHVSHFWV 7KLNMDUHY $FRQVLEHQMWNYDOLW\ DQG SURIHVV
LQFOXGHV HVWDEOLVKLQJ DQG PDLQWDLQLQJ LQWHUQDO

FRQWUROV PDLQWDLQLQJ DGHTXDMWH YHFR PSS P &aDQDGLDQ 6WDQGDL
PDNLQJ HVWLPDWHV WKDW DUH UHOIQEQM HMORpY KW\ 0DQDIHPHQW IRU )L
SUHSDUDWLRQ RI WKH 6XEMHFW 0BWWiHY pVEOedL WK DM LM ¥ VHIZV R1 )LQD Q|

RU 2WKHU $VVXUDQFH RU 5HODWHG 6H!



ZKLFK UHTXLUHV XV WR GHVLJQ LPI OHNVHRQMHDIRIPHG VXFK RWKHU SURF

RSHUDWH D VIVWHP RI TXDOLW)\ P DRRIQWIPGHUMG QHFHVVDU\ LQ WKH FLUF)

LQFOXGLQJ SROLFLHVY RU SURFHGXUHV UHJDUGLQJ

FRPSOLDQFH ZLWK HWKLFDO UHTXLOKRPHO@WW /LPLWDWLRQV

SURIHVVLRQDO VWDQGDUGY DQG DSSOLFDEOH OHJDO DQG

UHJXODWRU\ UHTXLUHPHQWYV 1RQ ILQDQFLDO LQIRUPDWLRQ VXFK D\
ODWWHU LV VXEMHFW WR PRUH LQKHU

'"HVFULSWLRQ RI 3URFHGXUHV 3HUMKP@GAGLQDQFLDO LQIRUPDWLRQ JLYHQ
TXDOLWDWLYH FKDUDFWHULVWLFV RI W

BURFHGXUHV SHUIRUPHG LQ D OLPDWBOGNBEWVKMWRRBY XVHG IRU GHWHUPL

HQJDJHPHQW YDU\ LQ QDWXUH DQG QVRRIPOQWILRP TKHGDEVHQFH RI D VLJQ

DUH OHVV LQ H[WHQW WKDQ IRU D H)\HWD D RQ ID\EKOHHG DSAVIXFMPIOFFHH RQ ZKLFK WR

HQJDJHPHQW &RQVHTXHQWO\ WK OH YWHH® RFWLRQ RI GLIIHUHQW EXW DF

DVVXUDQFH REWDLQHG LQ D OLPLWNG O¥D/WURQPFHHFKQLTXHYV ZKLFK FDQ

HQJDJHPHQW LV VXEVWDQWLDOO\ PRWHW MDKODDQ WKIHHUHQW HYDOXDWLRQ

DVVXUDQFH WKDW ZRXOG KDYH EHFRPSPWDEQOIGWKEGHWZHHQ HQWLWLHV I

UHDVRQDEOH DVVXUDQFH HQJDJHPHQW EHHQ

SHUIRUPHG 2XU SURFHGXUHV ZHUHKBHMIHBOBIGRWRH JDV é*+*8 TXDQWLIL

REWDLQ D OLPLWHG OHYHO RI DVVSURBHWVRIQY/ ZKLEFMHWFR WR VFLHQWLILF

EDVH RXU FRQFOXVLRQ DQG GR QRMNUISWHRW [EGH MOVH VRKHLQFRPSOHWH VFLH

HYLGHQFH WKDW ZRXOG EH UHTXL DG XWR VBKHR PIH®N ODUHPHQW RI *+*V $G(

UHDVRQDEOH OHYHO RI DVVXUDQFH+* SURFHGXUHYV DUH VXEMHFW WR HVV
PHDVXUHPHQW XQFHUWDLQW\ UHVXOW

$OWKRXJIJK ZH FRQVLGHUHG WKH HIRPHPWKYHOHQW RIQG FDOFXODWLRQ SUR

PDQDJHPHQWeEéV LQWHUQDO FRQWURMOQIKHQHPLVVLRQV ZLWKLQ WKH ERX

GHWHUPLQLQJ WKH QDWXUH DQG HfALHDWRILEXNQRZOHGJH

SURFHGXUHV RXU DVVXUDQFH HQJDJHPHQW ZDV QRW

GHVLJQHG WR SURYLGH DVVXUDQF&RRG QLRQWHWQDO

FRQWUROV 2XU SURFHGXUHV GLG QRW LQFOXGH WHVWLQJ

FRQWUROV RU SHUIRUPLQJ SURFHGOUWH\G IRHD BWUL GURRHGXUHY DQG WKH

FKHFNLQJ DJJUHJDWLRQ RU FDOFXRPBWDLRQHE QRWHELZQWKDY FRPH WR RXL

,7 VIVWHPV FDXVHV XV WR EHOLHYH WKDW WKH 6XE
WKH \HDU HQGHG 'HFHPEHU LV Q

$ OLPLWHG DVVXUDQFH HQJDJHPHG®WHFRIHFWRROO PDWHULDO UHVSHF

PDNLQJ HQTXLULHV SULPDULO\ RIZMWU WdW &ULWHULD

UHVSRQVLEOH IRU SUHSDULQJ WKH 6XEMHFW ODWWHU DQG

UHODWHG LQIRUPDWLRQ DQG DSSO\LQJ DQDO\WLFDO DQG

RWKHU DSSURSULDWH SURFHGXUHYV

2XU SURFHGXUHYVY LQFOXGHG

i &RQGXFWLQJ LQWHUYLHZV ZLWK SHUVRQQHO WR
XQGHUVWDQG WKH SURFHVV |RRUURRYOGH FWLQIG D
FROODWLQJ DQG UHSRUWLQJ WKH 6XEMHFW
ODWWHU

i 8QGHUWDNLQJ DQDO\WLFDO SURFHGXUHYV
PDNLQJ LQTXLULHV ZLWK UHOHYDQW SHUVRQQHO
WR REWDLQ H[SODQDWLRQV IRU RXWOLHUV
LGHQWLILHG FRPSDULQJ GDWD WR XQGHUO\LQJ
VRXUFH LQIRUPDWLRQ RQ D OLPLWHG VDPSOH
EDVLV DQG UHSHUIRUPDQFH RI VHOHFW
FDOFXODWLRQV DQG

i &KHFNLQJ SUHVHQWDWLRQ DQG GLVFORVXUH RI
WKH 6XEMHFW ODWWHU LQ WKH 5HSRUW



6FKHGXOH

2XU OLPLWHG DVVXUDQFH HQJDJHPHQW ZDV SHUIRUPHG RQ WKH IROORZL

'"HFHPEHU

SHUIRUPDQFH , Q&ELUIDWMRWL D SHSRUWHBEGBQRWW H G 6X0S05CHH P HHQ W D U\
'‘DWD 3DJH

(QHUJ\ FRQVXPHE*5, HO:K

&KDQJH LQ DEVROXWH HQHUJ\

FRQVXPSWLRQ IURPWHUQDOO\ "HNH:BRSHG

EDVHOLOQOH

:DWHU FRQVXPHG*5, P

'LUHFW 6FRSH A

HPLVVLRQV g’ W& H

(QHUJ\LQGLUHFM5§FRSH W&

*+* HPLVVLRQV

&KDQJH LQ DEVR

OXWH 6FRSH

6FRSH *+* HPUVQUWRIQ\QDOO\ '"HNG:BRSHG
IURP EDVHOLRQH
7RWDO QROQ KD]DQ?RXV ZDVWH
GLYHUWHG IURP|GELVSRVDO TRQQHYV
7RWDO QRQ KD]DQ\?RXV ZDVWH
GLYHUWHG WR GLVSRVDO TRQQHYV

6LJQLILFDQW FRQWH[WXDO LQIRUPDWLRQ QHFHVVDU\ WR XQGHUVWDQG KRZ WKI
6XSSOHPHQWDU\ 'DWD RQ SDJHV &

&DOFXODWHG DV WKH FKDQJH LQ DEVROXWH HQHUJ\ FRQVXPSWLRQ IURP WKH \|
HQGHG 'HFHPEHU $V GLVFORVHG RQ SDJH Rl WKH 6XSSOHPHQWDU\ 'I
UHVWDWHG IRU FKDQJHV LQ SRUWIROLR ERXQGDULHVY GLVSRVLWLRQV DFTXLVL!
PHDVXUHPHQW DQG RU FDOFXODWLRQ PHWKRGRORJLHV LPSURYHPHQWYV LQ FRQ
HUURUV LQ FRQVXPSWLRQ GDWD

&DOFXODWHG DV WKH DEVROXWH FKDQJH LQ WRWDO 6FRSH DQG 6FRSH *+* HI

WR WKH \HDU HQGHG 'HFHPEHU $V GLVFORVHG RQ SDJH R1I WKH 1
EDVH \HDU KDV EHHQ UHVWDWHG IRU FKDQJHV LQ SRUWIROLR ERXQGDULHV GLYV
GHPROLWLRQV FKDQJHV WR PHDVXUHPHQW DQG RU FDOFXODWLRQ PHWKRGROR
FRYHUDJH DQG GLVFRYHU\ RI HUURUV LQ FRQVXPSWLRQ GDWD
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